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SUSTAINABILITY STATEMENT

ABOUT THIS
REPORT (GRI 2-1, 2-2, 2-3)

The AME Elite Consortium Berhad’s (AME or “Group”) Sustainability 
Statement 2025 (“the Statement”) focuses on AME’s management and 
current performance of its EESG risks and opportunities. This Statement has 
been prepared in accordance with the Main Market Listing Requirements 
(MMLR) of Bursa Malaysia Securities Berhad (“Bursa Malaysia”) relating 
to sustainability disclosures in annual reports. It is also guided by globally 
recognised frameworks, including the Global Reporting Initiative (GRI) 
Standards, the International Financial Reporting Standards (IFRS) and 
the United Nations Sustainable Development Goals (UNSDG).
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SUSTAINABILITY STATEMENT

The Statement has been reviewed 
internally by the management 
and approved by the Board of 
Directors (“Board”) of AME.

Scope and Boundary
The Statement encompasses 
all business operations of AME 
and its subsidiaries within the 
geographic scope of Malaysia. 
The divisions covered are 
property development, property 
investment and management 
services, construction and 
engineering, unless otherwise 
stated. The scope is aligns with the 
Sustainability Statement FY2024.

Reporting Period
The Statement covers the financial 
year from 1 April 2024 to 31 March 
2025, unless otherwise stated.

Independent Assurance
All data contained within this 
Sustainability Statement has 
been sourced internally, verified 
by the respective department or 
key data owners and subjected to 
independent assurance by Sterling 
Business Alignment Consulting 
Sdn Bhd. The Independent Limited 
Assurance Report is included in 
this Annual Report.

Stakeholder Feedback
Stakeholders’ feedback on AME’s 
disclosures and sustainability 
practices is of great importance 
to the Company for its continuous 
improvement. AME welcomes 
any feedback, comments, 
and suggestions from its 
valued stakeholders on AME’s 
sustainability initiatives and 
practices. Please contact AME at 
sustainability@ame-elite.com.
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The growing importance of sustainability—both as a global imperative and a strategic driver—continues to shape 
the way we operate, innovate, and create value. At AME, we remain steadfast in our commitment to responsible 
development that balances strong financial performance with environmental care, social responsibility, and sound 
governance. Over the past year, we made meaningful progress on our sustainability journey, including advancements 
in our decarbonisation roadmap, strengthened ethical governance practices, and impactful social initiatives—such as 
employee well-being programmes, community engagement and support for vulnerable groups. Sustainability matters 
are overseen by the chairperson, who reports directly to the Group CEO to ensure strategic alignment and effective 
oversight.

We recognise that our ability to drive sustainable outcomes is deeply rooted in active, transparent engagement 
with our various stakeholders including customers, business partners, employees, shareholders, regulators, and 
local communities. I would like to extend my heartfelt thanks to all of them for their continued trust, collaboration, 
and support. As we look ahead, we remain focused on strengthening our EESG foundations, fostering an inclusive 
and equitable workplace, enhancing social impact, accelerating climate action, and upholding high standards of 
transparency and accountability. These priorities are central to our long-term ambition of building a resilient, purpose-
driven organisation that creates enduring value for all.

SUSTAINABILITY IMPACT STORY
FROM CUSTOMER EXPERIENCES3

Sustainability as a Core Consideration in Site Selection

Sustainability has become a central factor in how global businesses choose their operational 
sites. For many customers of AME’s industrial parks, environmental responsibility and long-term 
resilience are key drivers in their site selection process. These companies sought more than just a 
location. They looked for an ecosystem that supports ambitious sustainability goals while enabling 
operational efficiency. AME’s sustainability-focused master planning, green-certified design 
features and timely delivery capabilities allowed customers to meet international environmental 
standards from the beginning. 

For companies with ambitious sustainability goals, selecting a location that could meet green 
building standards is essential. AME’s industrial parks distinguished themselves through 
environmentally conscious design and the developer’s ability to deliver certified-ready facilities 
within demanding construction timelines. AME noted that customers working under tight 
schedules required a development partner who could maintain momentum while upholding 
strong sustainability commitments. AME met this expectation by providing timely project delivery 
alongside integrated sustainability features from the very beginning.

In addition to infrastructure, 
the strategic location of AME’s 
industrial parks added further 
value. Positioned within 
established economic zones, the 
parks provide access to a skilled 
workforce, reputable academic 
institutions and a mature 
network of supporting industries. 
This combination has enabled 
companies to establish operations 
that are efficient, resilient, and 
prepared for long-term growth. 

SUSTAINABILITY STATEMENT

We needed a site 
that not only met 
our operational 
needs but also 
reflected our 
sustainability 
values. The park 
offered both.

2
SUSTAINABILITY STEERING COMMITTEE
CHAIRPERSON’S STATEMENT (GRI 2-22)
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Sustainability Steering Committee Chairperson
Alternate Director to Lee Chai, AME Elite Consortium Berhad
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Industrial Parks Built on Sustainable Principles

AME’s industrial parks are developed with 
sustainable infrastructure in mind. The 
parks are designed with forward-looking 
infrastructure that supports eco-conscious 
growth. Key environmental considerations 
have been thoughtfully integrated into the 
physical layout. Generous green buffers, 
landscaped zones and biodiversity-
conscious spaces not only enhance 
aesthetics but also reduce noise, improve 
air quality, and create a more harmonious 
interface between industry and nature.

Waste management systems and effective 
water management provisions reflect a 
systemic approach to conserving resources. 
These features provide customers 
with a reliable foundation for reducing 
environmental impact while ensuring 
operational efficiency. Customers also 
receive active guidance and support from 
the park management to integrate recycling 
and sustainable practices into their daily 
operations. This collaborative approach 
enables companies to advance their 
sustainability goals with greater consistency 
and ease.

AME’s industrial parks further distinguish 
themselves by aligning with globally 
recognised green building standards. 
Several facilities within the parks have 
achieved certifications such as GBI and 
LEED, underlining the parks’ suitability for 
companies committed to meeting stringent 
environmental benchmarks. Buildings are 
designed to incorporate energy-efficient 
systems, including low-carbon construction 
materials. Renewable energy integration, 
such as solar panels and solar-ready 
rooftops, is also promoted to minimise 
customers’ carbon footprints.

The transportation planning like well-
connected road networks and proximity 
to major ports reduce the need for 
long-distance logistics routes, lowering 
fuel consumption and emissions. This 
connectivity strengthens supply chain 
efficiency while supporting broader 
decarbonisation goals. The parks also 
address sustainability from a human 
perspective. Green spaces, jogging tracks, 
football fields, and outdoor gyms promote 
employee well-being, creating a healthier 
and more vibrant work environment.

The site gave us 
the flexibility to 
integrate solar power, 
rainwater harvesting 
and a workplace 
design that promotes 
air quality and 
natural light.
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Industrial Parks That Power Sustainable Progress

Customers have expressed high satisfaction with their experience 
in AME’s industrial parks. The parks offer reliable infrastructure, 
a strategic location and a responsive management team that 
supports long-term operational success.

One customer shared, “Companies also value the surrounding 
industrial ecosystem, which offers access to skilled talent, industry 
partnerships and a conducive environment for innovation”. Several 
customers’ facilities have achieved third-party environmental 
certifications, including GBI and LEED Silver, validating the strength 
of AME’s sustainable development model. Customers have 
also been featured in a range of local and international media, 
highlighting the parks’ growing reputation as sustainability-driven 
business hubs.

AME’s industrial parks are more than industrial developments. They 
are trusted, future-ready platforms where global businesses build 
resilient, innovative and environmentally responsible operations. 
With sustainability principles embedded throughout design, 
infrastructure and management, AME continues to shape the 
future of sustainable industrial growth in Malaysia.

Operational Efficiencies and Measurable Impact

The sustainable design and infrastructure at AME’s industrial parks have translated into measurable benefits for customers. 
Customers have reported energy savings, reduced utility costs, improved employee well-being and enhanced supply chain 
efficiency.

Translucent roof panels and thoughtful window placement have maximised natural daylight use, reducing dependence on artificial 
lighting. Water-saving systems, including rainwater catchment tanks and recycling mechanisms, have supported reductions in utility 
use and environmental impact. The parks’ provision of renewable energy options and efficient shared infrastructure contributes 
to operational cost-efficiency.

Customers also benefit from the parks’ strategic location, which offers excellent connectivity to major ports and access to 
specialised suppliers. This has shortened delivery times, reduced logistics costs, and strengthened supply chain resilience. Green 
design features and access to landscaped areas have also had a positive impact on employee wellness. Natural lighting, clean air, 
and access to green spaces support higher productivity and job satisfaction. 

The building design 
supports excellent 
daylighting, allowing 
us to reduce five 
to eight percent 
reduction in lighting-
related energy usage.

The park has provided a world-class platform 
for us to operate effectively, with excellent 
infrastructure and responsive management 
that supports our evolving needs.
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STAKEHOLDER
ENGAGEMENT (GRI 2-29)

4

AME places a strong emphasis on aligning its business practices with the interests of its stakeholders. This commitment is 
demonstrated through the pursuit of sustainable revenue growth, the consistent delivery of high-quality projects and the generation 
of employment opportunities that support long-term sustainability objectives.

Recognising the importance of stakeholder engagement in driving continuous improvement, AME adopts a proactive approach 
to communication and relationship-building. Regular engagement enables the identification of key concerns, sustainability 
expectations and areas for enhancement in performance. To facilitate stakeholder engagement, AME has established a range of 
mechanisms including periodic feedback, collaborative initiatives and communication through multiple channels. A summary of 
these engagement methods, along with the associated stakeholder groups and key focus areas, is provided in the accompanying 
table.

Stakeholder Engagement
Frequency of
Engagement

Key Topics Raised/Areas of Interest/
Expectations in FY2025

EMPLOYEES

-	 Performance reviews Annually -	 Career development

-	 Safety inspections Monthly -	 Occupational health and safety

-	 Training programmes
-	 Surveys
-	 Code of Conduct and Ethics (“CoC”)
-	 Community development programmes
-	 Conferences/Seminars/Workshops
-	 Interviews
-	 Face-to-face meetings
-	 Newsletters
-	 Email

As needed -	 Equal opportunity
-	 Fair and competitive remuneration 

benefit
-	 Employee well-being and conducive 

work environment
-	 Employee engagement
-	 Knowledge and skill enhancement
-	 Job security 

CUSTOMERS

-	 Customer satisfaction survey
-	 Suggestion box
-	 Social media
-	 Newsletters
-	 Face-to-face meetings
-	 Email

As needed -	 Pricing
-	 Quality products and services
-	 Timely project delivery
-	 Customer service and experience
-	 Occupational health, safety and 

environment (“OHSE”) practices
-	 Green and sustainable products
-	 Property design 
-	 Defect rectification

VENDORS/
SUPPLIERS

-	 Supplier assessment
-	 Surveys
-	 Face-to-face meetings
-	 Conferences
-	 Email

As needed -	 Supply chain management
-	 OHSE practices
-	 Legal compliance and contractual 

commitments
-	 Product and service quality and 

delivery
-	 Cost effectiveness
-	 Payment schedule
-	 Fair and transparent procurement 

process

GOVERNMENT/ 
REGULATORS/ 

CERTIFICATION 
BODIES

-	 Presentations
-	 Site visit
-	 Email

As needed -	 Corporate governance
-	 Regulatory compliance
-	 Certifications
-	 Environmental management and 

compliance
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Stakeholder Engagement
Frequency of
Engagement

Key Topics Raised/Areas of Interest/
Expectations in FY2025

LOCAL 
COMMUNITIES

-	 Community development programmes
-	 Community charity events
-	 Internships
-	 Press releases
-	 Social media
-	 Email

As needed -	 Community investment and 
community engagement

-	 Job creation and internship 
opportunities

-	 Local welfare

SHAREHOLDERS/ 
INVESTORS/ 
FINANCIAL 

INSTITUTIONS/ 
ANALYSTS

-	 Annual report Annually -	 Corporate developments

-	 Annual General Meeting Annually -	 Financial performance
-	 Growth plans
-	 EESG practices
-	 Risk management
-	 Corporate governance
-	 Transparent disclosure

-	 Quarterly financial report Quarterly

-	 Fund/ Analyst briefings Quarterly/ 
As needed

-	 Investor relations website
-	 Extraordinary general meeting(s)
-	 Press releases
-	 Face-to-face meetings
-	 Site visits
-	 Surveys
-	 Email

As needed

MEDIA

-	 Interviews
-	 Press releases
-	 Advertising

As needed -	 Brand image
-	 Reputation
-	 Corporate news
-	 Industry outlook

Materiality Assessment (GRI 3-1, 3-2, 3-3)

AME recognises the importance of identifying and prioritising sustainability issues that are most relevant to its business operations 
and stakeholders. The Group undertakes a structured materiality assessment to guide its EESG strategy and disclosures, ensuring 
alignment with stakeholder expectations, business priorities and evolving regulatory standards. 

The materiality assessment process involves engagement with internal and external stakeholders, including investors, customers, 
employees, suppliers, regulators, media and local communities. To ensure that sustainability strategy reflects both business 
priorities and stakeholder concerns, AME conducts a Materiality Assessment once every two years. This process helps AME to 
identify, prioritise and manage the EESG issues that are most material to its operations and long-term value creation.

In 2025, AME conducted a comprehensive Materiality Assessment exercise in line with the Bursa Malaysia Sustainability Reporting 
Guide (3rd Edition). The materiality assessment process is set out in four steps below:

AME’S MATERIALITY ASSESSMENT PROCESS

ENGAGEMENT 

Conducted surveys 
with internal and 
external stakeholders to 
gauge the significance 
of the pre-defined 
list of sustainability 
matters to AME and its 
stakeholders.

PRIORITISATION 

Collated and analysed 
information and 
responses from the 
surveys provide 
insight into the level 
of importance of each 
material matter to AME 
and its stakeholders.

VALIDATION

Final results of 
the materiality 
assessment are 
reviewed and 
validated by the SSC 
and management of 
AME.

STEP 2 STEP 3 STEP 4

IDENTIFICATION 

The Sustainability 
Steering Committee 
(“SSC”) discussed and 
identified a pre-defined 
list of sustainability 
matters relevant 
to AME’s business 
operation.

STEP 1
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The outcome of the assessment is a prioritised list of material sustainability matters that reflect the risks and opportunities most 
relevant to AME’s businesses. These material topics guide AME’s sustainability initiatives, performance tracking and reporting 
in accordance with global and local sustainability frameworks, including Bursa Malaysia and the GRI Standards. Each of these 
material topics is embedded into AME’s strategic sustainability planning, tracked through defined key performance indicators and 
supported by targeted policies, initiatives and reporting mechanisms. This integration ensures that sustainability is not merely a 
guiding principle but a core operational standard across AME’s business activities.

The top seven material matters for AME are as follows: 
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Climate Change

Employee Well-being, 
Development and Retention

Customer Satisfaction

Economic Performance

Operational
Excellence

Corporate 
Governance

Risk and Crisis 
Management

Occupational
Health and Safety

Innovation and Technology

Responsible 
Sourcing & Supplier 

Management

Data Security and Privacy

Corporate Social
Responsibility

Waste Management
Water Management

Energy Management

MATERIALITY MATRIX
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These issues are considered highly strategic and critical to the 
AME’s long-term resilience, value creation, and responsible 
business conduct. Corporate Governance stands at the 
core, providing the ethical framework, board oversight and 
compliance practices necessary to uphold transparency, 
accountability and stakeholder confidence. Equally significant 
is Operational Excellence, reflecting the Group’s emphasis on 
efficiency, quality, and continuous improvement. This involves 
deploying innovative processes, optimising resource use, and 
delivering timely, high-standard outcomes across industrial 
park development, property management, and construction 
services. Excellence in operations directly supports customer 
satisfaction, profitability, and competitiveness in a dynamic 
business environment. As digitalisation becomes more 
embedded across AME’s operations, Data Security and Privacy 
emerges as a material risk area and a trust enabler. AME 
is committed to safeguarding sensitive information related 
to customers, employees and business partners through 
the implementation of robust cybersecurity infrastructure, 
compliance with applicable laws and regular data protection 
awareness among staff. 

Economic Performance continues to be a core measure of the 
AME’s health and sustainability. This includes ensuring stable 
revenue generation, cost discipline, capital allocation efficiency 
and risk-adjusted investment returns. AME’s ability to remain 
profitable and financially resilient underpins its capacity to 
invest in sustainability initiatives, maintain stakeholder trust 
and meet long-term strategic goals. Tightly interlinked with 
economic performance is Customer Satisfaction, which reflects 
AME’s ability to meet and exceed the expectations of its 

customers, clients, and business partners. Through proactive 
customers engagement, personalised solutions, timely 
response to feedback, and quality assurance practices, AME 
enhances customer experience and builds long-term business 
relationships that contribute to recurring income and strong 
occupancy rates. In parallel, Occupational Health and Safety 
is identified as a critical material matter given AME’s direct 
involvement in property construction and industrial operations. 
AME prioritises the well-being of its workforce and contractors 
by enforcing stringent safety protocols, conducting regular 
risk assessments and site inspections, providing OHS training 
and fostering a culture of safety accountability. Preventing 
workplace incidents not only safeguards lives but also improves 
productivity and compliance. Lastly, Risk and Crisis Management 
is fundamental in preparing the organisation to withstand and 
recover from adverse events, whether operational, financial, 
environmental or health-related. AME has adopted a structured 
risk management framework that identifies potential risks, 
evaluates their impact and implements mitigation strategies. 

Together, these seven material matters represent the most 
pressing and strategically significant focus areas for AME. They 
anchor the Group’s sustainability strategy, reporting efforts and 
ongoing EESG integration ensuring that the business remains 
competitive, responsible and aligned with the expectations of 
a wide range of stakeholders, including customers, investors, 
employees, regulators, and the wider community.

5.1  Sustainability Policy and Framework
AME formally adopted its Sustainability Policy in February 2022. The Sustainability Policy serves as 
the foundation for AME’s sustainability commitment, guiding its business strategies, processes, and 
decisions across four key focus areas: (1) Economic, (2) Environment, (3) Social and (4) Governance. 
AME believes that the Sustainability Policy reflects its initiative to maintain transparency, 
accountability, safety, ethics and integrity as core values of its business practices. This is in an effort 
to be a responsible and accountable business that contributes towards the global sustainability 
agenda whilst minimising negative impacts that may arise from AME’s business operations. AME is 
continuously looking to improve its efforts and is confident that this Sustainability Policy will provide 
guidance and create awareness amongst employees on AME’s strategic direction on sustainability 
in the years to come.

In response to a changing global landscape and growing stakeholder expectations, AME and its 
subsidiaries established a Sustainability Framework in February 2023 to embed sustainability into 
core operations and drive long-term value creation. The Framework outlines clear guidelines, 
measurable targets and focused strategies across key areas including environmental conservation, 
energy efficiency, waste management, employee wellbeing and community development. It 
operationalises the Group’s Sustainability Policy, integrating sustainability into decision-making, risk 
management and day-to-day processes.

SUSTAINABILITY
COMMITMENT (GRI 2-22, 2-23, 2-24)

5

For more details on AME’s Sustainability Policy, please refer to the following link
https://ame-elite.com/wp-content/uploads/2022/03/Sustainability-Policy.pdf
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AME’s Sustainability Framework was developed through a structured and collaborative process to ensure its relevance, alignment, 
and strategic value. It is aligned with Bursa Malaysia’s Sustainability Reporting Guide, GRI Standards, and FTSE Russell’s ESG Ratings, 
and is further informed by industry benchmarking and best practices. The development process involved the following key steps:

STEP
1 Materiality Mapping

Clustering and prioritising 
AME’s different material 
sustainability topics that 
were previously identified 
into several focus areas. 
The material topics are 
sustainability matters that 
are significant to both 
AME’s internal and external 
stakeholders and reflect 
AME’s business operations.

STEP
2 Alignment to AME’s 

Vision and Mission 
The Sustainability 
Framework was developed 
with close reference to 
AME’s vision and mission 
statements to ensure 
alignment with the 
overarching strategy.

STEP
3 Benchmarking and Gap 

Analysis 
Thorough study of relevant 
reporting standards and 
regulatory requirements 
to ensure alignment 
of the Framework. To 
validate the relevance of 
the Framework, targeted 
industry benchmarking was 
also conducted.

STEP
4 Value Chain Thinking 

Considering the full chain 
of AME’s business activities 
in creating value, the 
Framework can strategically 
address various 
sustainability pain points 
throughout the operations. 

STEP
5 Stakeholder Listening 

The key personnel 
from different divisions 
have taken part in co-
developing the Framework 
ensued through several 
engagement sessions to 
provide inputs. 

A CULTURE OF GOOD 
GOVERNANCE
Effective Sustainability Governance

Managing Risk for Sustainable Growth

BUILDING ENVIRONMENTAL 
RESILIENCE

Monitoring and Managing 
Environmental Impacts

Providing Environmentally 
Friendly Solutions

Addressing Climate Change

INVESTING IN OUR PEOPLE 
AND EMPOWERING 
COMMUNITIES
Enabling Safe Working Environments

Creating a Thriving Workplace

Uplifting Communities

DELIVERING WITH QUALITY 
AND PURPOSE

Ensuring Quality

Driving Digitalisation

Developing Local Supply Chain

For more details on AME’s Sustainability Framework, please refer to the following link
https://ame-elite.investor.net.my/wp-content/uploads/2023/03/AME-Sustainability-Framework.pdf
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5.2  Sustainability Goals and Performances
AME is progressing with the implementation of its sustainability goals and performance targets as part of its strategic commitment 
to embed sustainability into core business operations and create long-term stakeholder value.

These medium-term goals provide a clear direction for AME’s ongoing sustainability efforts, setting defined targets to be achieved 
by the end of the decade. They are with reference to the material topics identified in AME’s 2025 Materiality Assessment, which 
reflect both stakeholder expectations and the strategic priorities of the business. By focusing on these key areas, AME aims to drive 
measurable progress, enhance operational resilience, and contribute meaningfully to sustainable development.

The goals are structured across four key pillars: Economic, Environmental, Social and Governance (EESG), each with defined targets, 
milestones and key performance indicators (KPIs) to guide implementation and track progress.

Topic Target 2030 Performance FY2025 Description UNSDG

Economic Goal 1: Foster Economic Growth and Resilience

-	 Overall Customer 
satisfaction above 
70%

78.05 Continued efforts to maintain high 
service quality and strengthen 
customer relationships through 
proactive engagement.

12,17

-	 Sourcing from local 
suppliers 100%

99.99% Continued to support local economic 
development.

8

-	 Supplier EESG 
assessment 100%

75% Advancing responsible procurement 
through EESG assessment.

12,17

Environmental Goal 2: Uphold Environmental Responsibility

-	 Reduce non-
construction* Scope 
1 and 2 carbon 
emission intensity by 
20%

Baseline year FY2025 establishes the baseline for 
GHG reduction; performance in future 
years will be tracked against this 
reference point.

7,11,13

-	 Reduce non-
construction* Scope 
3 carbon emission 
intensity by 10%

Baseline year FY2025 establishes the baseline for 
GHG reduction; performance in future 
years will be tracked against this 
reference point.

11, 12, 13

-	 Reduce non-
construction* energy 
intensity by 20%

Baseline year FY2025 establishes the baseline for 
electricity consumption reduction; 
performance in future years will be 
tracked against this reference point.

11,13

-	 Reduce non-
construction waste 
directed to landfill by 
10%

Baseline year FY2025 establishes the baseline 
for construction waste reduction; 
performance in future years will be 
tracked against this reference point.

11,12,13

Social Goal 3: Empower Communities and People

-	 Invest a minimum 
commitment 
RM300,000 annually 
in community 
projects

RM388,231.50 Continuous contribution in 
programmes that benefit local 
communities and social development.

3,4,10,17

-	 Minimum average 
10 training hours per 
employee (excluding 
foreign worker) 

Baseline year Ensure employee development and 
capability building to keep employees 
skilled and productive.

3,5,10
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SUSTAINABILITY STATEMENT

* Non-construction comprised of Property Development and Property Investment and Management.

AME will continuously monitor and evaluate performance against set targets, regularly reviewing progress and adjusting strategies 
as necessary. This includes adapting to new data, evolving stakeholder expectations, and changes in regulatory frameworks. AME 
is committed to ensuring that its sustainability efforts deliver meaningful impact, remain effective, and stay aligned with the latest 
industry standards and best practices, fostering long-term resilience and value creation.

Surpassing some of the 2030 sustainability targets ahead of schedule is a remarkable accomplishment, reflecting AME’s strong 
commitment and effective execution. However, any revision of long-term targets must be carefully considered within the broader 
strategic, regulatory, and stakeholder context in our future Sustainability Steering Committee (SSC) meetings.

Topic Target 2030 Performance FY2025 Description UNSDG

Governance Goal 4: Promote Ethical Business Practices

-	 Zero incidents of 
confirmed corruption 
or ethical breaches

Zero Upholding integrity through strong 
compliance and ethics frameworks.

3,16

-	 Zero incidents of 
confirmed data and 
privacy breaches

Zero Upholding integrity through strong 
compliance and ethics frameworks.

3,16

-	 Zero incidents of 
using child or forced 
labour, including in 
the supply chain

Zero Upholding integrity through strong 
compliance and ethics frameworks.

3,16

-	 Achieve board 
diversity of 30%  
women directors

22.22% Driving gender diversity at leadership 
level, and comply with the Malaysian 
Code of Corporate Governance.

5

-	 100% of employees 
are training in the 
Group’s ABAC

100% Supporting strong internal culture of 
integrity, accountability and corporate 
governance.

16

-	 Disclose sustainability 
performance and 
governance KPIs 
annually

Disclosed Sustainability performance and 
relevant governance indicators have 
been reported transparently, fostering 
accountability and stakeholder trust.

16
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6.1  Sustainability Governance  
	 Structure (GRI 2-9, 2-12, 2-13,  
	 2-14, 2-17, 2-18)

AME’s sustainability governance structure 
ensures strong oversight, effective 
management and accountability in driving the 
Group’s sustainability initiatives. At the highest 
level, the Board of Directors sets the strategic 
direction for sustainability, ensuring alignment 
with AME’s long-term goals. The Sustainability 
Steering Committee (SSC), supported by 
senior leadership, oversees the integration 
of sustainability principles into business 
strategies and operations, ensuring continuous 
monitoring and progress. The Sustainability 
Working Group (SWG) is responsible for 
implementing sustainability initiatives on a day-
to-day basis. This structured and collaborative 
approach ensures sustainability is embedded 
across operations, promoting transparency, 
accountability and stakeholder trust.

This governance framework also includes 
regular performance tracking, enabling the 
Group to assess progress and make necessary 
adjustments. It supports active stakeholder 
engagement, ensuring transparency and 
alignment with expectations. The structure 
fosters a culture of continuous improvement, 
integrating feedback and reviewing strategies to 
adapt to new trends, regulations and business 
needs. Furthermore, the governance system 
helps identify sustainability and climate-related 
risks and opportunities, facilitating proactive 
management and the achievement of long-term 
objectives.

6.2  Integrity and Business Ethics 
	 (GRI 2-15, 2-23, 2-24, 2-25, 2-27, 205-1, 205-2, 205-3, 418-1) 

Good business ethics are fundamental to the long-term sustainability of AME. AME places strong emphasis on upholding business 
integrity and ensuring fair and equitable practices to build and sustain trust among its stakeholders. This commitment goes 
beyond regulatory compliance, it reflects a deliberate effort to foster a culture where ethical decision-making is embedded in daily 
operations, business practices and corporate values.

SUSTAINABILITY
GOVERNANCE6

SUSTAINABILITY STATEMENT

•	 Provide strategic oversight over sustainability, climate-related 
risks and opportunities integration into business strategy, setting 
targets and performance review.

•	 Regular review of AME Group’s sustainability progress and sets the 
aspirations on sustainability matters.

BOARD OF DIRECTORS

•	 Chaired by an Alternate Director of AME, with members consisting 
of one key sustainability representative from each business 
division of AME.

•	 Manages the planning and integration on issues relating to 
sustainability, including climate-related risks and opportunities 
into AME Group’s business strategies and operations.

•	 Reports directly to the Board of AME and meets at least quarterly 
to ensure key sustainability decisions are made in accordance with 
AME Group’s business strategies and to ensure the availability 
of adequate resources for the successful implementation of 
sustainability strategies and initiatives.

SUSTAINABILITY STEERING COMMITTEE (SSC)

•	 Led by the key sustainability representative from each division 
and its members are working level-representatives from each 
department.

•	 Oversees daily management of sustainability and climate-related 
matters for the effective integration of sustainability throughout 
AME Group.

•	 Implements the sustainability strategy and initiatives, performs 
data gathering, tracks progress and reports sustainability and 
climate-related performances to the SSC.

SUSTAINABILITY WORKING GROUP (SWG)
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These principles are clearly outlined in AME’s codes and policies, which guide responsible conduct across all levels of the 
organisation, including:

SUSTAINABILITY STATEMENT

Employees and parties who have dealings with AME who suspect incidents of corporate wrongdoing can report 
through a dedicated form or email address:

whistleblow@ame-elite.com

https://ame-elite.investor.net.my/wp-content/uploads/2023/03/AME-Whisleblowing-Form-v.1.1.pdf

AME’s CoC establishes the tone and expectations for ethical behaviour, and guides AME’s 
operations to guarantee compliance with all applicable laws, rules, and regulations. The CoC 
is communicated to all AME’s workers through AME’s website and upon employment, and 
they are expected to follow it. Disciplinary action, including termination of employment, may 
be taken in response to any violations or non-compliance.

The Anti-Bribery and Anti-Corruption (“ABAC”) Policy outlines AME’s commitment towards zero-
tolerance against all forms of bribery and corruption and is in adherence to Section 17A of the 
Malaysian Anti-Corruption Commission (“MACC”) Act 2009. The ABAC Policy has been made 
compulsory to all AME’s employees where existing and new staff are given a briefing on the ABAC 
Policy upon employment. Employees will be met with disciplinary action, including termination, if 
they do not comply with the ABAC Policy.

The Whistleblowing Policy outlines the procedures which enable anyone who has a working 
relationship with the Company to anonymously raise their concerns on possible non-compliance or 
concerns that violate the CoC and ABAC Policy within the Company in an appropriate manner. It is 
the responsibility of the Whistleblowing Officer to take necessary action to deal with any concerns 
raised, as well as to report to the Audit and Risk Management Committee on a quarterly basis.

 Code of Conduct and 
Ethics

Anti-Bribery and 
Anti-Corruption Policy

Whistleblowing Policy

In FY2025: 100% of AME’s employees were informed on the CoC with 
Zero (0) cases of breach of the CoC. 

In FY2025: 100% of AME’s new employees were informed on the 
ABAC Policy with Zero (0) cases of non-compliance.

In FY2025: Zero (0) cases of non-compliance were reported through the whistleblowing platforms.
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6.4  Data Privacy and Cybersecurity (GRI 418-1) 
AME maintains a strong commitment to data privacy and the responsible handling of personal information. The Group has 
established a Privacy Policy to govern how personal data is collected, processed, stored and protected in line with the Personal 
Data Protection Act 2010 (PDPA) and other applicable regulations. The policy outlines AME’s approach to ensuring that personal 
data is handled lawfully, fairly and transparently. AME limits the collection and processing of personal data to what is necessary for 
legitimate business purposes and ensures that data subjects are informed of their rights. The Group also ensures that employees 
are aware of and trained in data protection protocols, and that systems are regularly reviewed to maintain high standards of 
privacy compliance.

In line with national efforts to modernise tax administration and support the growth of Malaysia’s digital economy, AME is 
onboarding the LHDN e-Invoice system. To ensure secure and seamless onboarding, AME is leveraging its existing ERP system to 
integrate the e-Invoicing process. The Group is taking proactive steps to ensure full compliance, safeguard the integrity of financial 
data and maintain strong cybersecurity protocols during data transmission. 

In today’s increasingly digital and interconnected environment, AME recognises the transformative role of technology in driving 
operational excellence, enabling flexible work models and safeguarding sensitive information from growing cyber threats. 
AME continues to invest in advanced IT solutions that enhance business efficiency and facilitate hybrid working environments. 
Through the integration of collaborative tools, the Group has significantly improved communication, streamlined workflows and 
empowered employees to work effectively from any location. This flexibility not only enhances productivity but also supports 
a modern, attractive workplace for top talent. Aligned with its broader sustainability and digital transformation goals, AME has 
digitised manual processes and reduced dependence on physical documentation. These efforts contribute to resource efficiency 
and a reduced environmental footprint, particularly in paper usage and waste.

Understanding the escalating nature of cybersecurity risks, AME has made data privacy and information security a strategic priority. 
The Group operates a centralised IT management system that integrates key IT and cybersecurity functions, enabling real-time 
monitoring and risk mitigation across its digital infrastructure. Enhancements in email security protocols, including the adoption of 
additional safeguards, protect against phishing, malware and other cyber threats targeting sensitive business data.

SUSTAINABILITY STATEMENT

6.3  Risk Management 
	 (GRI 2-12, 2-13, 2-14, 2-16)

AME has established a resilient Risk Management Framework 
to identify, assess and manage key risks while safeguarding 
the interests of AME and its stakeholders. This Framework is 
aligned with globally recognised standards, including ISO 31000 
and the Committee of Sponsoring Organisations Enterprise 
Risk Management Framework (2017).

Further to business risks, the Group has also evaluated 
sustainability and climate-related risks with reference to IFRS 
standards, described in the Strategy and Risks Management 
section under Climate-related Disclosures. Additionally, 
the Group has developed a comprehensive Risk Register to 
systematically identify, monitor and manage key risks for 
business and ESG factors.

The Risk Register serves as a central repository, capturing 
both existing and emerging risks along with their likelihood, 
potential impact, and corresponding mitigation strategies. It 
covers a broad spectrum of risks, including political, economic, 
financial, operational, people, succession, environmental, 
social, governance, technology, and climate. Each risk entry 
in the Register is regularly reviewed and updated to reflect 
changes in the operating environment and evolving stakeholder 
expectations.

This Risk Register is an integral component of the Framework, 
enabling AME to proactively manage risk exposures, ensure 
regulatory compliance, and support informed decision-making. 
It also promotes transparency and accountability by providing a 
structured mechanism to track risk treatment actions and their 
effectiveness. 

By integrating these regulatory expectations into its existing 
Framework, AME strengthens its ability to mitigate emerging 
risks and enhances investor confidence while continuing 
to monitor EESG-related risks through robust systems and 
targeted mitigation strategies. Further details on the risk 
management approach are provided in the Statement of Risk 
Management and Internal Control section of this Annual Report.

For more details on AME’sPersonal Data Notice (“Notice”), please refer to the following link
https://ame-elite.com/wp-content/uploads/2025/04/Personal-Data-Notice-and-Consent-Form-English.pdf
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SUSTAINABILITY STATEMENT

IT Framework

As a guiding framework, AME follows five principles in its practice of cybersecurity in the workplace:

Principles of Cyber Security Framework

Identification of 
cyber risks through 
risk assessments, 

policies, and 
management 

strategies.

Identify

Protection from 
cyber threats 

via data security 
measures, access 

control, awareness 
training, and robust 

procedures.

Protect

Detection of threats 
through continuous 

monitoring, use 
of detection 

technologies, and 
staying vigilant of 

anomalous events.

Detect

Response to cyber 
threats include 

remediate planning, 
and enhanced risk 

mitigation and 
security measures.

Respond

Recovery from cyber 
threats include use 
of backup recovery 
tools and planning.

Recover

In FY2025 AME recorded Zero (0) cases concerning breaches of customer and employee privacy or data loss.

AME’s cybersecurity framework is governed by a comprehensive suite of IT policies and procedures.
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SUSTAINABILITY STATEMENT

AME recognises that economic sustainability is a critical pillar in maintaining long-term business viability and stakeholder value. 
AME remains focused on delivering sustainable growth through sound financial management, strategic investment, and operational 
excellence. This approach ensures continued profitability while embedding resilience into the business to navigate evolving market 
conditions.

By prioritising efficiency, innovation, and responsible resource allocation, AME strengthens its competitiveness and creates enduring 
value across its operations. AME actively invests in technologies, infrastructure, and sustainable solutions that drive productivity 
and cost-effectiveness, supporting both short-term performance and long-term goals. Moreover, AME works collaboratively with 
stakeholders to ensure that economic development is inclusive, responsible, and aligned with its broader sustainability agenda.

ECONOMIC
SUSTAINABILITY7

7.1  Economic Performance (GRI 201-1)

AME’s economic performance is closely tied to its long-term strategy, which balances profitability with responsible development 
and value creation for all stakeholders.

In FY2025, AME demonstrated resilience and adaptability amid evolving market conditions, continuing to generate stable revenue 
at RM 608.6 mil across its business segments. This performance underscores the Group’s ability to manage operational risks, 
maintain investor confidence and create enduring economic value. The direct economic value generated and distributed is 
summarised below:

In FY2025, AME generated an economic value of RM649.1 million, a decline from RM772.9 million in FY2024. This was largely 
attributable to lower revenue from the property development segment due to the timing of revenue recognition and stage of 
construction progress. Nonetheless, this was partially offset by resilient growth in construction, engineering, and rental segments, 
reflecting the strength of AME’s diversified business model.

Economic value distributed in FY2025 amounted to RM595.3 million, underscoring the Group’s commitment to creating value 
for stakeholders including employees, suppliers, financiers, and shareholders. Economic value retained stood at RM53.8 million, 
comparable to RM54.8 million in FY2024, reflecting AME’s ability to maintain profitability and preserve financial strength. These 
results reinforce the resilience and adaptability of the Group’s long-term strategy, even amidst changing macroeconomic conditions.

The Group aims to pursue value creation that is both financially sound and socially responsible, ensuring that economic gains are 
aligned with long-term stakeholder interests. By prioritising responsible investment, local economic contribution and sustainable 
supply chain partnerships, AME is committed to building a resilient business model that supports inclusive economic growth and 
national development goals.

FY2023 FY2024 FY2025

(RM’million)

Economic Value Generated 704.8 772.9 649.1

Economic Value Distributed 628.8 718.1 595.3

Economic Value Retained 76.0 54.8 53.8
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SUSTAINABILITY STATEMENT

7.2  Operational Excellence (GRI 2-25,203-1, 203-2, 416-1) 
Operational excellence is a strategic focus across all business divisions of AME, including construction and engineering, property 
development and property investment and management services. The Group leverages process innovation, digital technologies 
and industry best practices to deliver projects with precision, efficiency and sustainability at the core.

Embedding Compliance and Quality Across Operations

AME is recognised for its steadfast commitment to quality and regulatory compliance across its operations. The Group consistently 
applies structured quality management systems and adheres to recognised industry standards to ensure excellence in property 
development, construction, engineering, and property investment.

UPSTREAM DOWNSTREAM

Property Development Construction Engineering Property Investment & 
Management ServicesISO 9001 : 2015 Quality Management System

•	 Uniform Building By 
Law 1984

•	 Town and Country 
Planning Act 1976

Construction Industry Development Board (“CIDB”) Act 1994 •	 Workers’ Minimum 
Standards of Housing 
and Amenities Act 
1990 (Act 446)

•	 Department of Labour 
Requirements

•	 Responsible Business 
Alliance Requirements

•	 Malaysian 
Construction 
Industry Standards 
(“CIS”)

•	 ISO 45001:2018 
Occupational 
Health and Safety 
Management 
System

•	 Uniform Building By Laws 1984
•	 Electricity Supply Act 1990 (Act 447)
•	 Environmental Quality Act 1974
•	 Occupational Safety and Health Act 

1994
•	 MS 1837:2018 Installation of Grid 

Connected Photovoltaic
•	 MS IEC 60364-7-712:2017 

Requirements for Special installations 
or locations - Solar photovoltaic (PV)
power supply system 

•	 MS2692:2020 Testing and 
Commissioning of Grid Connected 
Photovoltaic System

The Group’s operations are guided by the ISO 9001:2015 Quality Management System, certified by SIRIM QAS International, which 
affirms AME’s commitment to delivering consistent quality across all business divisions.

In the construction division, AME strictly adheres to the Construction Industry Standard (CIS) by CIDB to ensure workmanship and 
build quality. An end-to-end Quality Assurance process is implemented, including material inspections, client-specific requirements, 
performance evaluations, and systematic QA procedures from project initiation to handover. To uphold quality delivery:
•	 A Quality Control Plan (QCP) ensures compliance with project specifications in the construction division.
•	 A Project Quality Plan (PQP) governs the development division, providing a structured approach to meet approved standards.
•	 Continuous monitoring, inspections and engagement with consultants are maintained to ensure alignment with project goals.

During the Defects Liability Period (DLP), AME offers responsive digital customer support, aiming to resolve any issues within 14 
days. A Certificate of Making Good Defects is issued upon satisfactory completion.

In the engineering division, AME applies a rigorous quality approach across business development, procurement, fabrication, 
testing and inspections. Value engineering is integrated into project execution, with project quality reports generated to evaluate 
outcomes.

For the property investment and management division which includes i-Stay dormitories, leasing assets and I REIT Managers Sdn 
Bhd, AME remains focused on maintaining top-tier property and leasing service quality to meet the expectations of clients and 
tenants.
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SUSTAINABILITY STATEMENT

Community Mart and Canteen
Tenants can enjoy a diverse 
selection of products and delicacies 
from various countries, catering 
to their cultural preferences and 
culinary needs from the community 
mart and canteen. The upgraded 
community mart aims to offer a 
premium shopping experience at 
an affordable pricing.

Free Wi-Fi and Astro TV
Common areas are equipped with 
free Wi-Fi access and Astro TV 
programmes, providing tenants 
with entertainment options and 
connectivity.

Doctors’ Consultation
Scheduled periods are designated 
for doctors’ consultations, 
providing tenants with access 
to medical professionals for any 
health concerns or check-ups.

Laundry Corner
A 24-hour self-service laundry 
is available, allowing tenants to 
conveniently take care of their 
laundry needs at any time.

Health and Safety Measures
Regular measures such as quarterly 
drinking water testing, monthly pest 
control, and fortnightly fogging are 
conducted to ensure a clean and 
safe environment for the tenants’ 
wellbeing.

Treatment room 
Treatment room is conveniently 
located near the living areas, 
ensuring quick access to medical 
assistance. Certified First Aiders 
from the i-Stay team are readily 
available to respond to any 
emergencies.

Badminton Court
i-Stay’s new dormitory in 
Indahpura features badminton 
court, providing tenants with the 
opportunity to engage in physical 
activities and recreation.

Facilities and Services Provided by i-Stay Dormitories to Enhance Living Environment

Community Mart Canteen

Laundry Corner Treatment Room Badminton court
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SUSTAINABILITY STATEMENT

Digital Transformation for Sustainable 
Development

AME embraces digital transformation as 
a strategic enabler to drive sustainable 
development across its operations. By 
integrating innovative technologies and 
digital solutions, AME enhances efficiency, 
resilience, and long-term value creation 
while contributing to a more sustainable 
built environment.

In construction division, AME has adopted 
the Industrialised Building System (IBS) 
and Building Information Modelling (BIM) 
to improve construction quality, reduce 
material waste, and enhance design 
precision. These digital tools support 
better project planning, coordination, 
and resource optimisation, aligning with 
AME’s commitment to environmental 
stewardship and operational excellence.

In addition, AME integrates Enterprise 
Resource Planning (ERP) to streamline 
daily operations across a unified 
digital platform. This system enables 
comprehensive oversight of project 
lifecycles from cost estimation and 
contract management to resource 
allocation and performance tracking, 
ensuring visibility and control at every 
stage. Project personnel are equipped 
with adaptable applications that allow 
real-time updates, while supporting 
software captures detailed project data, 
including machinery performance, 
testing schedules, workforce deployment, 
and site conditions. This approach not 
only improves project execution and 
compliance but also reduces disruptions 
and delays.

Industrialised Building System (“IBS”)

AME strives to reduce wastage by adopting sustainability practices and 
leveraging technology such as the IBS. This system enables AME to 
prefabricate steel and precast concrete in a controlled facilities environment, 
allowing for continuous monitoring of progress and product quality. By 
manufacturing and assembling structures with greater precision, AME 
reduces material wastage and optimises material usage.

This system has improved operational efficiency by reducing construction 
labour, increasing productivity and enhancing product quality. It also enables 
better process control, waste reduction and decreased construction costs 
and time.

Building Information Modelling (“BIM”)

BIM facilitates the digital and 3D development of a virtual model of a building 
on a shared platform, improving collaboration between multi stakeholders 
and construction professionals, better coordination among architectural, 
mechanical & electrical and other trade of services.

The 3D models generate precise drawings and create an accurate material 
list for procurement, enabling early decision making that prevents costly 
changes and delays. 

4D BIM technology is also used for constructability studies, construction 
sequencing, and reporting. To improve project performance and reduce time 
and cost, AME adopted 5D BIM software to cover the scheduling of material 
delivery and implementation, labour requirements, task and project phasing. 
These BIM deliverables serve as valuable references for multi stakeholders 
to facilitate streamlined communication, minimise errors and discrepancies, 
and enhance time and cost management, resulting in more efficient project 
completion.
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In property investment and management, particularly at i-Stay workers’ dormitories, AME incorporates smart digital solutions to 
enhance safety, security, and tenant experience. Digital access systems, surveillance technologies, and mobile-enabled service 
platforms streamline facility management and foster a secure, convenient living environment.

Collectively, these digital innovations underpin AME’s commitment to sustainable, technology-driven growth, enabling smarter, 
safer and more resilient development outcomes.

SUSTAINABILITY STATEMENT

Biometric Security System

The biometric turnstile access control system provides 
a higher level of security for i-Stay’s tenants, ensuring 
only registered tenants can access the dormitory 
blocks. To maintain a harmonious living environment 
and safety of its tenant, individuals who are found 
to be intoxicated are prohibited from entering the 
dormitory premises, thus preventing social issues. 
Incidents of this nature are recorded and documented 
in the system for reference and monitoring purposes.

Cashless Vending Machine

i-Stay introduced cashless 
vending machines, conveniently 
located in the common area 
of the dormitories, providing 
tenants easy access to various 
food and drink options. These 
vending machines are equipped 
with cashless payment systems, 
ensuring a seamless and hassle-
free experience for their tenants, 
eliminating the need for physical 
cash transactions.

Hostel Management System

i-Stay utilises a hostel 
management system to digitalise 
recording its tenants’ personal 
information including details 
such as work permit expiry and 
passport identification. 

The system sends a reminder to 
i-Stay’s staff when the workers’ 
documentation is expiring. 
Upon receiving the alert, i-Stay’s 
staff informs and requests that 
the clients update the workers’ 
permits and/or passports.

i-Kiosk 

i-Stay deployed an information kiosk to enable effective two-
way communication with tenants. The kiosk enables tenants to 
send feedback, make defect reports, schedule appointments 
for parcel collection, book facilities and receive announcements 
on upcoming events and activities. 

With the availability of this system, i-Stay management is able 
to easily contact the dedicated respondent, and the response 
actions will be recorded in the system. 

The system is available in multiple languages, enabling tenants 
of different nationalities to understand and access the system 
conveniently. 
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SUSTAINABILITY STATEMENT

Delivering on Customer Expectations

AME recognises that meeting customer expectations is a vital aspect of its corporate 
responsibility and a key driver of long-term competitive advantage. AME is committed 
to building lasting relationships, fostering customer loyalty and contributing to a 
sustainable future through consistent service excellence.

Customer satisfaction is systematically 
tracked across all business 
segments to ensure accountability 
and continuous improvement. In 
FY2025, the Property Development 
and Engineering divisions achieved 
strong satisfaction scores of 79.32% 
and 82.33% respectively, reflecting 
customers’ confidence in AME’s 
ability to deliver sustainable and 
well-managed developments. 
The Construction division also 
improved its performance to 72.50%, 
with ongoing efforts to enhance 
quality, responsiveness, and client 
engagement.

FY2023 FY2024 FY2025

Customer Satisfaction (%)

Construction 75.10 69.35 72.50

Property Development 75.90 80.88 79.32

Engineering 80.20 73.09 82.33

Assessment Criteria for Customer Satisfaction

Property Development

To better understand and respond to customer needs, AME actively collects feedback and implements continuous improvement 
initiatives across its products, services, and operational processes. Digital platforms have been introduced to streamline 
communication and engagement, particularly after project completion and handover. These platforms enable customers 
to provide feedback on critical aspects such as workmanship quality, timeliness of defect rectification, professionalism and 
responsiveness to inquiries.

Customer feedback is treated as a valuable resource. All concerns raised are addressed promptly, with appropriate measures 
taken to improve service delivery and elevate the overall customer experience. The feedback collected through these digital 
channels is reviewed and compiled into reports presented to Senior Management annually, ensuring that customer insights 
directly inform strategic decisions and operational enhancements.

Quality control and 
Workmanship

Cost effectiveness

Safety 
Measures

Defect 
rectification

Complaint 
resolutions

Responsiveness to 
enquiries

On time delivery

Knowledge of 
representatives

Compliance to requirements 
and specifications
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SUSTAINABILITY STATEMENT

Construction

Engineering Property Investment and Management

At Construction Division, the Quality Assessment System in Construction (QLASSIC) serves as a key benchmark for ensuring 
high-quality standards in building works. Developed by the Construction Industry Development Board (CIDB) and based on CIS 
7:2021, QLASSIC provides a structured and objective method for evaluating workmanship quality in completed construction 
projects.

AME integrates QLASSIC standards into its construction practices to establish clear performance benchmarks and ensure 
consistent compliance with industry quality requirements. All projects undergo internal quality assessments conducted by 
AMEC’s QAQC personnel, who are trained and certified by the QLASSIC Academy in accordance with official scoring guidelines.

To reinforce a strong culture of quality across project teams, AME conducts regular briefings, quality control training, and 
awareness programmes to enhance worker competency and understanding of project expectations. Brainstorming sessions, 
site coordination meetings and technical briefings are frequently held to ensure alignment on design intent, construction 
details, and desired outcomes. This rigorous and standardised approach not only ensures uniformity across projects but also 
enables AME to identify areas for continuous improvement. By embedding QLASSIC principles into daily operations, AME 
remains committed to delivering projects that meet the highest standards of workmanship and client satisfaction.

AME prioritises achieving the highest quality standards through a two-pronged approach:
1)	 Internal assessment: conducted by AME’s QAQC team

-	 ITV Plot 90 (73.89%)
-	 ITV Plot 91 (72.17%)
-	 ITV Insulet (74.27%)
-	 SAC Plot 50 (70.54%)
-	 SAC Plot 51 (70.97%)
-	 SAC Plot 35 (73.09%)
-	 SAC Plot Lynx (73.28%)

2)	 External assessments: conducted by CIDB
-	 ITV Plot 92 (73.09%)
-	 ITV Plot 76 (79.13%)
-	 SAC Plot 23&24 (71.31%)
-	 ITV Plot 75 (78.10%)
-	 ITV Plot 49 (79.71%)
-	 IPT Plot 87 (83.04%)

AME’s Engineering Division 
operates both as an independent 
service provider and as an 
integrated partner within the 
AME Group, delivering value 
to a diverse customer base 
that includes internal divisions 
and external clients. This dual-
service model allows the division 
to support end-to-end project 
delivery while maintaining 
flexibility and responsiveness to 
varying project requirements.

To ensure continued excellence 
and customer satisfaction, 
the division conducts project-
specific satisfaction surveys. 
These evaluations measure 
key performance criteria such 
as quality of execution, cost-
effectiveness, adherence to 
timelines, and compliance with 
safety standards. The insights 
gained from these surveys are 
used to inform continuous 
improvement efforts, strengthen 
operational efficiency, and 
uphold AME’s commitment to 
delivering high-quality, reliable 
engineering solutions.

i-Stay, under AME’s Property Investment 
and Management Division, is committed 
to providing a respectful, comfortable 
and inclusive living environment for 
its clients and tenants. Emphasising 
transparency, trust and care, i-Stay 
ensures that both clients and dormitory 
residents are supported through 
accessible communication channels and 
responsive service delivery.

To facilitate effective engagement, 
designated group chats have been 
established, enabling tenants to share 
feedback and raise concerns directly. 
To enhance convenience and service 
efficiency, i-Stay has implemented a 
digital facilities management system, 
complemented by the installation of 
self-service kiosks in common areas. 
These kiosks allow tenants to book 
facilities, schedule parcel collections, 
report defects, and provide feedback, 
all of which are addressed by dedicated 
representatives. All actions and updates 
are logged to ensure accountability and 
transparency.

The kiosks also function as information 
hubs, displaying news and upcoming 

events in multiple languages to 
accommodate the diverse tenant 
population. Recognising the multicultural 
composition of its residents, i-Stay 
goes further by posting notices and 
onboarding materials in the native 
languages of its tenants. An introductory 
video is also made available to help new 
tenants familiarise themselves with the 
facilities and services.

In line with AME’s Sustainability 
Policy and commitment to diversity 
and inclusion, i-Stay appoints tenant 
representatives, or nationality leaders, 
through a structured election process. 
These leaders serve as communication 
bridges between tenants and 
management, ensuring that feedback is 
gathered systematically for continuous 
service improvement. To nurture a sense 
of community and belonging, i-Stay 
also organises cultural programmes 
and celebrations during key national 
festivals. These events offer residents 
the opportunity to connect, celebrate 
their heritage, and experience cultural 
exchange in a welcoming environment.
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SUSTAINABILITY STATEMENT

ESG Assessment Criteria for New Suppliers

7.3  Supply Chain Management 
	 (GRI 2-6, 2-16, 2-30, 204-1, 308-1, 407-1, 408-1, 409-1, 414-1, 414-2)

At AME, responsible supply chain management is integral to building long-term partnerships, supporting local economic 
development, and achieving the AME’s sustainability objectives. AME is committed to working with suppliers who uphold ethical 
standards, demonstrate environmental responsibility and share the AME’s core values and principles.

The foundation of AME’s 
supply chain operations is 
guided by ISO 9001:2015 
Quality Management 
Systems and ISO 45001:2018 
Occupational Health and 
Safety Management Systems. 
These standards ensure a 
structured, transparent, and 
performance-driven supplier 
selection and evaluation 
process. In addition, AME 
has adopted a Sustainability 
Framework that incorporates 
EESG criteria into the 
screening of new suppliers 
across all divisions.

Supplier and contractor selection, particularly during the tendering process, undergoes a meticulous evaluation that emphasises 
quality, safety compliance and adherence to human rights principles. AME enforces a zero-tolerance policy against exploitative 
practices, including child labour, forced labour and any form of human rights violations. This unwavering stance reflects the Group’s 
deep commitment to ethical business conduct and the protection of all individuals across its value chain.

AME is committed to building a sustainable and responsible supply chain that supports both environmental performance and 
economic resilience. By sourcing 99.99% of materials and services from local suppliers, AME not only strengthens national industry 
capabilities but also reduces the environmental impact of transportation and logistics. This approach lowers Scope 3 greenhouse 
gas emissions, shortens delivery times, and enhances supply chain transparency.

Selection

New suppliers are 
evaluated on criteria 
such as EESG-related 
criteria, quality, 
health and safety, 
partners and cost. 
Those who are 
successfully selected 
will be registered 
on the approved 
supplier list.

Evaluation

Suppliers and 
contractors are 
evaluated against 
non-conformities 
such as quality, 
safety, cost and 
service.

Monitoring

An assessment of supplier 
and contractor performance 
is conducted annually. In the 
event of non-conformance, 
corrective action will be 
given to the respective 
suppliers through a supplier 
improvement plan where 
the suppliers/contractors are 
given 14 days to rectify and 
verify the non-conformities.

FY2023 FY2024 FY2025

New suppliers screened using EESG criteria (%) N/A 100 75

FY2023 FY2024 FY2025

Proportion of spending on local suppliers (%) 98.97 98.95 99.99

Furthermore, AME continuously improves its supplier engagement and screening processes to identify opportunities for 
collaboration, innovation and impact. By fostering a responsible, localised and sustainability-oriented supply chain, AME creates 
long-term value while advancing positive economic, social, and environmental outcomes for the communities it serves.

In FY2025, 75% of new suppliers were screened using EESG criteria. The lower percentage compared to FY2024 was primarily due 
to outstanding assessment forms that were issued but not collected by the end of the financial year. AME remains committed to 
ensuring full coverage and is enhancing follow-up processes to improve future response rates.

AME’s approach to supply 
chain management reflects 
its commitment to ESG 
principles. By embedding 
ethical sourcing, local 
procurement and 
sustainability criteria into 
supplier engagement, AME 
not only mitigates supply 
chain risks but also drives 
long-term value creation. 

Environmental
-	 Green building 

materials
-	 Environmental Policy
-	 Environmental 

management plan

Social
-	 Registration with 

government/ 
statutory bodies

-	 Workers’ 
compliances

-	 Health and safety 
policy

-	 Against child and 
forced labour policy

-	 Workforce diversity

Governance
-	 Code of conduct and 

business ethics
-	 ABAC policy
-	 Data protection 

policy
-	 Whistleblowing 

policy
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AME remains committed in managing 
and mitigating the environmental 
impacts of its business operations, 
recognising that responsible 
environmental stewardship is vital to 
ensuring long-term business resilience 
and value creation. Sustainability 
is deeply embedded across AME’s 
value chain from material sourcing 
and construction practices to energy 
efficiency, waste management and 
resource conservation.

Guided by AME’s Sustainability 
Framework and the Sustainability Policy, 
the Group has set clear environmental 
goals and targets to drive meaningful 
progress. These include measurable 
commitments to reducing carbon 
emissions, enhancing energy and water 
efficiency and minimising construction 
waste. Through the adoption of 
innovative technologies and green 
building practices, AME continues 
to integrate sustainability into both 
strategic planning and day-to-day 
operations.

Collaboration remains central to AME’s 
approach. AME’s actively works with 
suppliers, tenants, customers and 
stakeholders who share its vision of 
a more sustainable and low-carbon 
future. These partnerships are crucial 
in aligning operational decisions with 
environmental responsibility. To ensure 
transparency and accountability, 
AME prioritises comprehensive data 
collection, performance tracking and 
ESG reporting. Environmental metrics 
are disclosed regularly, allowing 
stakeholders to assess AME’s impact, 
progress against targets, and alignment 
with global sustainability standards.

8.1  Sustainable Waste and  
	 Material Management 
	 (GRI 301-1, 301-2, 302-3, 
	 306-3, 306-4, 306-5)

AME is committed to driving a 
sustainable future by transitioning 
from conventional to environmentally 
responsible resources, with a clear 
focus on reducing its carbon footprint 
and promoting circular economy 
principles. In constructing industrial 
properties within its industrial parks, 
AME prioritises efficient material 

utilisation by optimising design and 
construction processes to reduce 
material consumption and avoid 
unnecessary waste.

At the core of AME’s approach is 
sustainable sourcing. The Group 
partners with reliable vendors who 
adhere to strict environmental and 
quality standards, ensuring that 
materials are responsibly produced, 
and contribute to a lower environmental 
impact. Where possible, preference is 
given to materials that are recyclable, 
low-carbon and certified sustainable.

AME strongly advocates for the use 
of sustainable construction materials 
by adopting a lifecycle perspective, 
considering the environmental impact 
of materials from extraction and 

production to usage, reuse, and 
disposal. This aligns with AME’s 
support for a circular economy, where 
materials are kept in use for as long 
as possible through strategies such as 
reuse, recycling and material recovery. 
By integrating circular economy 
practices into its material management 
processes, AME not only conserves 
natural resources and minimises waste, 
but also supports the development 
of a low-carbon, resilient and future-
ready built environment. Regardless 
of project variation, AME remains 
committed to reducing, reusing, and 
recycling construction materials to 
support a low-carbon and resource-
efficient built environment.

ENVIRONMENTAL
SUSTAINABILITY8

Sustainable Construction Materials

Materials such as steel structure High Tensile Deformed (HTD) steel bars, 
plasterboard, mineral wool insulation, aluminium louvres and precast 
concrete (among others) are carefully selected over more conventional 
materials, without any compromise on quality. These reusable and recyclable 
materials help prevent wastage which will in turn reduce the consumption of 
raw materials, thereby effectively reducing the carbon footprint.

Material Used in 
Construction

Unit of 
Measurement FY2023 FY2024 FY2025

Reinforced bar tonnes N/A 3,074.00 2,442.68

Concrete tonnes N/A 293,864.40 107,616.00

Steel structure tonnes N/A 8,714.69 6,011.66

Roofing m2 N/A 122,026.01 98,479.42

SUSTAINABILITY STATEMENT
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Environmentally Friendly Materials

AME prioritises the use of green label products that contain 
eco-friendly ingredients. Specifically, products with low 
volatile organic compounds (VOCs) are favoured to minimise 
the release of harmful emissions. Furthermore, for AME’s 
landscaping efforts, environmentally friendly fertilisers are 
preferred. These fertilisers effectively nurture plants and 
support the wellbeing of pondwater living organisms, all while 
ensuring the protection of the environment. 

High Life Cycle Building Materials

Low maintenance and durable materials that require less 
maintenance such as IBS design system precast concrete 
wall and steel structure frame, galvanised wire mesh fencing 
and fibreglass insulation (among others) are selected over 
more conventional materials. This maximises the use of raw 
materials and reduces the usage of natural resources.

SUSTAINABILITY STATEMENT

AME recognises that responsible waste management is a key component of its environmental stewardship and commitment to 
sustainability. The Group is dedicated to maximising the efficient use of materials and resources while ensuring that all waste is 
handled, treated and disposed of in a manner that minimises environmental impact.

Across its operations, particularly within the construction division, AME adheres strictly to all relevant environmental regulations, 
including the Environmental Quality (Scheduled Waste) Regulations 2005, and complies with recognised industry standards such as 
the Green Building Index (GBI) for selected projects. These frameworks guide AME’s efforts to reduce, reuse, and recycle materials 
wherever feasible, while ensuring safe and compliant disposal of hazardous and non-hazardous waste.

AME actively engages its workforce through training and awareness programmes that emphasise the importance of responsible 
waste handling and promote a culture of sustainability at every level. Employees are educated on proper segregation, disposal 
practices, and the environmental impact of improper waste management. 

Through ongoing 3R initiatives, AME aims to foster a culture of environmental responsibility, reduce its ecological footprint and 
contribute to a circular, low-waste economy.
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AME seeks to reduce paper usage by encouraging the use of electronic copies of documents and avoiding 
unnecessary printing. AME also minimises the usage of single-use items by using refillable amenities, such 
as hand soap gel, at i-Privilege Club. AME has also reduced paper towel usage in its HQ and i-Privilege Club 
by installing hand dryers in the common toilets. Building material wastage is minimised at the construction 
project sites by utilising applications such as Industrialised Building System (IBS) and Building Information 
Modelling (BIM) to improve project efficiency and cost saving.

REDUCE

AME promotes reuse practices across all divisions to fully maximise the utilisation of waste material and 
give functional materials a second life. 

At AME’s construction project sites, the formwork is reused at least 3 times to minimise material wastage. 
Concrete waste is repurposed as crusher run for access roads and to cover potholes within project sites. 
Unusable concrete waste will be sent to a licensed landfill for disposal. Timber waste is predominantly 
reused for signage, storage facilities and other on-site facilities to prolong the material’s life cycle. 

In addition, natural waste such as trimmed branches and dry leaves are collected by AME’s landscape 
maintenance team to be used as organic fertiliser for landscaping.

REUSE

Recycling is an essential practice that promotes sustainable living and is crucial in reducing waste and 
preserving the environment. To cultivate recycling awareness among AME’s employees and customers, 
AME organised various events and provided recycling bins within AME’s offices and properties. AME’s 
comprehensive waste management program involves on-site waste separation and collection. By 
categorising waste into recyclable and non-recyclable materials, AME’s can divert recyclables from ending 
up in landfills.

Through its effort, AME has successfully recycled 583.0 tonnes of scrap metal from construction sites, 
contributing to reducing waste in these areas. Furthermore, for i-Stay dormitories, they have successfully 
diverted 2,368.5kg of cardboard, 1,490.5kg of plastic, 5,425.5kg of metal, 328kg of steel, 506 pieces of 
mattress, 23 pieces of e-waste and 136 pieces of used bed frame from landfills.

RECYCLE

SUSTAINABILITY STATEMENT

FY2023 FY2024 FY2025

Total waste directed to landfill, tonnes 4,595.00 6,505.00 4,450.00

Total waste diverted from landfill, tonnes 698.00 620.05 601.35

Total hazardous waste, tonnes N/A N/A 0.22

Total waste generated, tonnes 5,293.00 7,125.05 5,051.57

For the first time, hazardous waste was tracked and reported, totalling 0.22 tonnes. This marks a significant step in enhancing 
waste management transparency and accountability. The total waste volume decreased from 7,125.05 tonnes in FY2024, reflecting 
continuous progress in material efficiency and reduction efforts.

8.2  Sustainable Energy, Emissions Management and Climate-related 
	 Disclosure (GRI 302-1, 302-3, 302-4, 302-5, 305-1, 305-2, 305-3, 305-4, 305-5)

Sustainable Energy

AME recognises that carbon emissions from fossil fuel-based energy consumption are a significant driver of climate change and 
global warming, posing critical risks to ecosystems and the planet’s long-term health. In line with its Sustainability Framework, AME 
places effective energy management at the core of its environmental strategy.

In tandem with efforts to reduce energy consumption, AME has adopted a forward-looking strategy by investing in renewable 
energy to generate clean, sustainable power and reduce reliance on traditional energy sources. This includes the installation 
of solar photovoltaic (PV) panels at AME’s HQ and i-Privilege Club, enabling on-site clean energy generation. Additionally, solar-
powered lighting is deployed at construction sites to support night-time operations while lowering carbon emissions.
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SUSTAINABILITY STATEMENT

Total Electricity Consumption FY2023 FY2024 FY2025

Electricity (from Grid), kWh

-	 Construction 848,915.84 828,402.16 495,661.19

-	 Corporate office, sales gallery, i-Privilege club 866,328.47 973,808.76 860,128.22

Electricity (from Solar PV), kWh 113,299.71 316,659.18 295,154.47

Total: 1,828,544.02 2,118,870.10 1,650,943.88

Total Electricity Consumption
(kWh)

FY2023 FY2024 FY2025

1,828,544.02

2,118,870.10

1,650,943.88

In FY2025, AME recorded a total electricity consumption of 1,650,943.88 
kWh, reflecting a significant reduction compared to the previous year. 
Additionally, the Group continued to leverage renewable energy through 
its solar PV systems, contributing 295,154.47 kWh. This overall decline in 
electricity consumption demonstrates AME’s ongoing efforts to improve 
energy efficiency.

Electricity intensity serves as an important indicator of how efficiently 
an organisation uses electrical energy in relation to its level of activity 
or output. By measuring electricity consumption per unit of relevant 
metric, it enables organisation to benchmark energy performance over 
time and across operations. This metric plays a central role in identifying 
opportunities for energy efficiency improvements, monitoring the impact 
of energy-saving initiatives, and setting realistic reduction targets.

Energy intensity is closely linked to environmental performance, making 
it a key parameter in climate risk assessments and carbon management 
strategies. From a financial perspective, improved energy intensity often 
translates into lower operating costs and supports transparent and 
comparable disclosures in line with frameworks such as GRI, FTSE4Good, 
and IFRS S2 in sustainability reporting.

Electricity Intensity FY2023 FY2024 FY2025

Overall N/A N/A 2.71

Construction, kWh/RM’000/year N/A 3.52 1.68

Corporate office, sales gallery, i-Privilege Club , kWh/
RM’000/year

N/A 57.64 *1 3.68

Note: *1-Electricity intensity FY2024 was calculated based on gross floor area.

Besides monitoring the overall electricity intensity, AME has segregated its intensity data by construction, corporate office, sales 
gallery and the i-Privilege club to enable more precise identification of energy consumption patterns and improvement opportunities 
within each functional area. Starting FY2025, AME uses revenue-based electricity intensity to provide a more meaningful reflection 
of operational efficiency relative to business activity.

Further extending its commitment, I REIT Managers Sdn Bhd and Quantum Renewable Energy Sdn Bhd to promote the adoption of 
solar energy solutions among clients. These efforts include advisory on solar photovoltaic (PV) installation and raising awareness 
on carbon footprint reduction, thereby encouraging broader adoption of renewable energy within its stakeholder ecosystem.
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SUSTAINABILITY STATEMENT

AME continuously strives to reduce its energy consumption and operational carbon footprint by implementing a series of strategic 
energy-saving initiatives across its business operations.

Through all these efforts, AME demonstrates its proactive approach to energy transition, integrating sustainability, innovation and 
environmental stewardship into its operational framework to support a resilient and low-carbon future.

Emissions Management

AME is committed to managing and reducing greenhouse gas (GHG) emissions across its operations, in support of global climate 
action and its own decarbonisation targets. The Group’s approach to emissions management is guided by internationally recognised 
reporting frameworks and aligned with its Sustainability Policy and Sustainability Framework.

AME monitors and reports emissions across three scopes:
•	 Scope 1 (Direct Emissions): Includes fuel consumption from company-owned vehicles and onsite equipment.
•	 Scope 2 (Indirect Emissions): Covers electricity consumption from facilities owned or controlled by AME 
•	 Scope 3 (Indirect Emissions): Limited to Fuel- and Energy-related Activities, Employee Commute and Business Travel.

In line with best practices, AME is progressively enhancing its emissions data tracking systems to enable better measurement, 
transparency and performance benchmarking. These efforts strengthen the Group’s Sustainability reporting and support its goal 
of transitioning towards a low-carbon economy.

To manage the carbon footprint, AME actively monitors and tracks energy usage across its operations to identify areas of inefficiency 
and implement targeted improvement measures. This includes the adoption of energy-efficient systems, operational best practices 
and low-carbon technologies to reduce energy waste and promote long-term resilience.

Efficient Lighting Design Efficient Thermal Design

•	 Encouraging natural daylight in buildings by 
incorporating translucent sheetings

•	 Incorporating high ceilings, an up-lift jack roof 
system and low window height designs for 
optimised natural lighting

•	 Utilising energy-saving LED lighting where feasible

•	 Low window height design to minimise the overall 
thermal transfer into the building

•	 Using reflective glaze and high solar reflectance 
roofing to minimise thermal transfer into the 
building

•	 Ensuring correct building orientation and sun 
shading fixture devices that reduce direct sun glaze 
and unnecessary heating

•	 Utilising Zincalume metal with thick fibreglass in 
roofing for efficient thermal insulation

•	 Using thicker and laminated glass for windows and 
doors to reduce thermal transfer into the building

Efficient hot water 
system at i-Privilege 

Club’s changing rooms, 
which saves up to 
three times more 

energy compared to a 
conventional electrical 

resistance water heater.

Variable refrigerant flow 
(VRF) air conditioning 
mechanical ventilation 
system at AME’s HQ 

provides better energy 
efficiency, zoned cooling 

and less downtime.

Individual zone lighting 
at HQ, i-Privilege Club 
and i-Stay dormitories, 
all zones and enclosed 
spaces are individually 

switched and lit 
separately.

Centralised air 
conditioning and lighting 

at AME’s HQ are set 
with a timer to switch 
off the system at the 

off-peak times to reduce 
energy wastage
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SUSTAINABILITY STATEMENT

Diesel consumption for mobile and stationary equipment and machinery 
showed a downward trend over the three financial years, reflecting 
AME’s progress in improving energy efficiency and operational practices. 
A slight decrease to 782,229.25 litres was recorded in FY2024, indicating 
the beginning of optimisation efforts. By FY2025, diesel consumption 
dropped significantly to 617,489.74 litres, a 21% reduction from 
the previous year. This positive trend demonstrates AME’s ongoing 
commitment to reducing its environmental impact through responsible 
fuel usage.

Diesel Consumption (litres)

FY2023 FY2024 FY2025

794,513.49 782,229.25

617,489.74

Total GHG Emissions (tCO2e)

Scope 1 Scope 2 Scope 3

1,610.06

1,808.28

1,545.41
1,003.42

976.85

1,053.02 1,524.481,051.00

721.77

Total Emissions 
(tCO2e) FY2023 FY2024 FY2025*5

Scope 1-Overall 1,610.06 1,808.28 1,545.41

-	 Construction N/A N/A 1,455.44

-	 Corporate office, 
sales gallery, 
i-Privilege Club

N/A N/A 89.97

Scope 2-Overall 1,003.42 1,053.02 1,051.00

-	 Construction N/A N/A 383.65

-	 Corporate office, 
sales gallery, 
i-Privilege Club

N/A N/A 667.35

Scope 3-Overall 976.85 1,524.48 721.77

-	 Construction N/A N/A 108.62

-	 Corporate office, 
sales gallery, 
i-Privilege Club

N/A N/A 613.15

Total: (Scope 1,2,3) 3,590.33 4,385.78 3,318.18

Note:
1.	 Scope 1 emissions result from the company vehicles and mobile 

combustion. These emissions were calculated using emission 
factors from the US EPA.

2.	 Scope 2 emissions result from the purchase of grid electricity. The 
Scope 2 emissions FY2025 are calculated using emission factors 
from the latest 2022 Grid Emission Factor (GEF) published by the 
Suruhanjaya Tenaga (Energy Commission) in Malaysia.

3.	 The Scope 2 emissions FY2023-FY2024 were calculated using 
emission factors from the Malaysia Green Technology and 
Climate Change Corporation (2017).

4.	 Scope 3 emissions result from indirect activities, such as fuel-
and energy -related activities, business travel and employee 
commuting. These emissions were calculated using emission 
factors from the US EPA.

5.	 In FY2025, AME has refined the categorisation of its GHG 
emissions reporting under 2 categories:
a)	 Construction, which includes both construction and 

engineering operations
b)	 Corporate office, sales gallery and i-Privilege Club

	 FY2023 	 FY2025	 FY2024
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Climate-related Disclosures (IFRS S1 and S2)

At the early stages of adopting climate-related disclosure practices, AME has initiated 
the process of conducting climate scenario analyses to assess the potential financial and 
operational impacts of climate-related risks and opportunities. This includes evaluating factors 
such as regulatory changes, energy transition pathways and evolving market conditions. As 
part of this initial phase, the Group is working to establish a robust framework for integrating 
these insights into its long-term strategy and reporting, with the goal of enhancing 
transparency and aligning with emerging best practices in climate risk management.

SUSTAINABILITY STATEMENT

Overall, the Group’s total GHG emissions across all three scopes have decreased 
compared to the previous year, reflecting AME’s strengthened commitment to 
operational efficiency and sustainable practices.

Emissions intensity refers to the amount of greenhouse gas (GHG) emissions 
produced per unit of activity. Unlike absolute emissions, which reflect total emissions 
regardless of scale, emissions intensity provides a normalised view of carbon 
performance relative to the output of an organisation. This allows organisations 
to understand whether they are becoming more or less carbon-efficient over time, 
even as their business grows. In FY2025, AME has refined the categorisation of its 
greenhouse gas (GHG) emissions reporting under Scope 1, Scope 2 and Scope 3 to 
improve accuracy and transparency. The emissions data are now reported under 
two distinct categories: (1) Construction, which includes both construction and 
engineering operations, and (2) Corporate office, i-Privilege Club and sales gallery. 
This recategorisation allows for a clearer understanding of emissions sources across 
business functions and supports more targeted decarbonisation strategies moving 
forward.

Emissions intensity is a critical indicator that helps organisations assess how effectively 
they are decoupling greenhouse gas emissions from business growth. It serves as 
a key metric in sustainability target-setting, including science-based targets, and is 
increasingly used by investors and regulators to evaluate climate-related transition 
risks. By relating emissions trends to operational and financial performance, emissions 

intensity offers valuable insight into an 
organisation’s progress toward low-
carbon operations. For AME, FY2025 will 
serve as the baseline year for tracking 
and monitoring emissions intensity 
across its operations. This baseline will 
support the development of targeted 
reduction strategies and provide a 
reference point for measuring future 
progress.

At the early stages of adopting climate-
related disclosure practices, AME has 
begun taking proactive steps to assess 
and manage climate-related risks and 
opportunities. As part of this process, 
the Group has initiated climate scenario 
analyses to evaluate the potential 
financial and operational impacts of 
various climate change scenarios. 
These analyses consider factors such as 
evolving regulatory landscapes, energy 
transition pathways, and shifting 
market conditions. This foundational 
effort serves as the basis for establishing 
a more structured framework to 
integrate climate-related insights into 
AME’s long-term business strategy and 
disclosures. The objective is to enhance 
transparency, resilience, and alignment 
with emerging global best practices in 
climate risk management.

Emissions Intensity FY2023 FY2024 FY2025

Overall, kgCO2e/RM’000/year N/A N/A 5.45

Construction, kgCO2e/RM’000/year N/A N/A 6.61

Corporate office, sales gallery, 
i-Privilege Club, 
kgCO2e /RM’000/year

N/A N/A 4.37

Governance Strategy and Risk Management

AME recognises the importance of effective governance 
in managing sustainability- and climate-related risks and 
opportunities as part of its commitment to sustainability. 
Roles and responsibilities related to sustainability and 
climate-related risks reporting are clearly defined within 
AME’s Sustainability Policy. This ensures accountability 
across all levels, from senior management to working-
level teams. The clear delegation of responsibilities allows 
for an efficient and systematic approach to managing 
sustainability- and climate-related risks and opportunities. 
For more detailed information on the governance structure, 
please refer to the section on Sustainability Governance 
Structure of this Statement.

As AME continues to advance in its sustainability journey, 
the Group acknowledges the increasing importance 
of identifying and managing climate-related risks and 
opportunities to safeguard long-term business resilience 
and value creation. For FY2025, AME has initiated steps 
to integrate climate considerations into its overarching 
business strategy and risk management processes. As 
internal capabilities continue to evolve, the Group remains 
committed to enhancing data collection, deepening scenario 
analysis and strengthening climate risk governance. These 
efforts will support more forward-looking decision-making 
and better position AME to respond to an increasingly 
dynamic and climate-conscious operating environment.
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SUSTAINABILITY STATEMENT

Risk Category Impact Level Timeline Risk Strategy and Opportunities

Physical Low Medium to 
long-term

Chronic weather
(rising temperatures and sea levels)
-	 reduce value of properties located 

at high-climate-risk areas
-	 Increased cooling costs, heat 

stress for workers, reduced 
tenant comfort

-	 Prioritise acquisition of new land 
in low-climate-risk zones

-	 Implement regular Emergency 
Response Training for on-site 
teams

-	 Smart meters, energy 
management software

Moderate Short to 
medium-

term

Acute weather 
(floods, storms and landslides) 
-	 damage to properties, leading to 

costly repairs and maintenance
-	 increase in insurance premiums

-	 Flood-resistant structures, 
elevated foundations, heat-
reflective roofs, stormwater 
management systems 

-	 Conduct regular insurance 
reviews to ensure adequate 
climate-related coverage and 
reduce financial risk

Transition Moderate Medium to 
long-term

Policy and Legal 
-	 changes in regulations, carbon 

tax, green building requirement 
etc. lead to higher expenses

-	 Keep pace with evolving climate-
related policies and industry 
standards

-	 Enhanced marketability, premium 
rates, investor confidence

High Short to 
medium-

term

Technology
-	 require significant capital 

investments into lower emissions 
alternatives 

-	 Invest in solar panels and smart 
building solutions to enhance 
energy efficiency for long-term 
cost saving

-	 Building Information Modeling 
(BIM), digital project management 
tools reduce project costs, 
improved efficiency, enhanced 
building performance

High Short to 
medium-

term

Market
-	 changing market demand for 

sustainable and low-carbon 
property lead to devaluation 
of properties that do not meet 
requirements.

-	 potential loss of tenants/
customers or difficulty in 
attracting new tenants/customers

-	 Upgrade to energy-efficient and 
sustainable building design to 
attract eco-conscious customers 
and tenants

-	 Conduct assessment for low-
carbon technology investment 
projects

High Short to 
medium-

term

Reputation
-	 difficulty to secure Government 

approvals, difficulty in accessing 
financing, increasing shareholder 
activism for climate action

-	 Proactively promote sustainability 
initiatives can attract eco-
conscious customers and tenants 

-	 Continue the Group’s 
sustainability and climate-related 
disclosures through a credible 
framework in line with regulatory 
requirements

-	 Transparent sustainability 
reporting, third-party verification, 
stakeholder engagement
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SUSTAINABILITY STATEMENT

Metrics and Targets

At the early stage of its climate-related disclosure journey, 
AME recognises the increasing importance of establishing 
clear metrics and targets to effectively manage climate risks 
and support the transition towards a low-carbon economy. 
These foundational efforts are guided by the IFRS and aligned 
with AME’s Sustainability Policy and Framework.

Understanding that climate strategies must evolve alongside 
improved data quality and deeper insight, AME is progressively 
refining its climate-related metrics and targets. During this 
initial phase, the Group is prioritising key focus areas including 
the measurement of GHG emissions, enhancing the energy 
performance of its built assets and evaluating the climate 
resilience of its property portfolio. These efforts reflect 
AME’s commitment to building a structured and transparent 
approach to climate risk management as it strengthens its 
long-term sustainability framework.

The Sustainability Goals and Performances section of this 
Statement presents a list of key metrics and targets established 
by AME that included climate goals. AME has taken deliberate 

steps to ensure that the metrics and targets are not only 
meaningful and relevant but also aligned with stakeholder 
expectations and evolving industry standards. This includes 
engaging with stakeholders to understand their concerns and 
priorities, and benchmarking against best practices within 
the industry to ensure that AME’s sustainability performance 
continues to meet or exceed expectations.

Improving the accuracy and reliability of emissions and 
energy-related data is another critical area, ensuring that the 
AME has a solid foundation of data to inform future decision-
making and reporting. In addition, ongoing monitoring of 
climate-related trends across AME’s value chain allows AME to 
stay ahead of emerging risks and opportunities. Recognising 
that the sustainability landscape is dynamic and subject to 
continuous evolution, AME is committed to progressively 
enhancing its sustainability- and climate-related disclosures 
over time. This commitment includes regularly reviewing and 
updating its approach as data maturity improves, regulatory 
guidance evolves, and industry best practices advance.

8.3  Sustainable Water Management 
	 (GRI 303-3, 303-4, 303-5) 
Water is a critical resource in AME’s operations, particularly within its construction activities where it is used for dust suppression, 
road cleaning, personal hygiene, concrete curing, and brickwork. While the Group primarily relies on municipal potable water to 
meet its operational needs, it is committed to reducing dependency on treated water sources and expanding the use of alternative 
and recycled water for non-potable applications.

As part of this effort, AME has implemented rainwater harvesting systems across selected project sites to collect and repurpose 
precipitation water for general cleaning and maintenance purposes. These initiatives not only support water conservation but also 
contribute to overall environmental stewardship. Water usage data is systematically tracked through monthly utility bills to monitor 
consumption patterns and identify opportunities for improvement.

Beyond consumption, AME places strong emphasis on responsible wastewater management. Wastewater effluents are monitored 
through regular inspections to ensure strict compliance with the Environmental Quality (Industrial Effluent) Regulations 2009, as 
well as best practices outlined in the Urban Stormwater Management Manual (MSMA). All effluents are treated and assessed to 
meet environmental standards before being discharged into approved drainage systems and local waterways.

Water intensity refers to the amount of water consumed, commonly expressed as cubic meters (m³) or liters, per unit of activity. 
The function is to provide a normalised measure of water usage efficiency, allowing organisations to assess how effectively they are 
managing water in relation to their operational scale. Unlike absolute water consumption, which simply tracks total usage, water 
intensity reveals whether a company is becoming more efficient in its water use as it grows or changes.

Monitoring water intensity helps identify where the most water is used, shows whether water-saving efforts are working, and 
supports setting goals to use water more efficiently. It is particularly important in regions facing water scarcity or regulatory limits, 
where responsible water management is not only an environmental concern but a strategic business necessity.

Water Consumption (from municipal supplier), m3 FY2023 FY2024 FY2025

-	 Construction 86,968.64 97,645.00 67,938.02

-	 Corporate office, sales gallery, i-privilege club 7,365.13 9,743.57 11,833.93

Total water consumption: 94,333.77 107,388.57 79,771.95
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SUSTAINABILITY STATEMENT

Note: *1-Water intensity FY2024 was calculated based on gross floor area.

In FY2025, AME began tracking water intensity across different parts of its operations to better understand consumption patterns 
and support ongoing efficiency efforts. Water usage was measured relative to revenue, offering a clearer picture of operational 
performance. Construction activities showed higher water intensity due to the nature of site works and material handling. In 
contrast, non-construction functions such as the corporate offices, sales galleries, and the i-Privilege club recorded significantly 
lower water usage.

Through these water conservation and wastewater management measures, AME reinforces its commitment to sustainable 
resource use and the protection of surrounding ecosystems.

Water Intensity FY2023 FY2024 FY2025

Overall N/A N/A 0.13

Construction, m3/RM’000 N/A 0.35 0.33

Corporate office, sales gallery, i-Privilege club, m3/RM’000 N/A 0.49*1 0.03

Other Water-Saving Practices

Water saving awareness has been 
promoted among employees, 
encouraging them to adopt various 
water-saving practices to reduce 
water consumption, such as: 

(i)	 Turning off water tap when 
not in use

(ii)	 Avoid repeated toilet flushing
(iii)	 Conduct regular check for 

water leakages
(iv)	 Reporting of water leakages to 

facilities management team

Low Water Consumption Fixtures
The corporate offices, sales galleries and industrial buildings within i-Park have 
been fitted with low-water consumption fixtures to minimise water consumption.

Dust Suppression and Road Cleaning
Recycled water collected from rainwater recycling system and silt traps are used 
for dust suppression and general cleaning purposes.

Reusing and Recycling Water
i-Park’s landscape maintenance reuses non-potable water from the wetland 
pond to irrigate the landscapes. Furthermore, water from testing and 
commissioning of pump flow system is reused and recycled for essential non-
potable consumption activities.

Rainwater Harvesting System 
The industrial buildings within i-Park 
have been equipped with a rainwater 
harvesting system with a capacity of 
1000 litres. By capitalizing on Malaysia’s 
substantial annual rainfall, rainwater is 
collected, filtered, stored and recycled 
for various non-potable purposes such 
as watering gardens, flushing of toilets 
and other similar activities.

Drought-tolerant Native Vegetation
Special considerations were taken 
during the selection of trees and 
shrubs for landscaping AME’s industrial 
park and properties. Drought-tolerant 
plants and vegetation that require 
minimal irrigation are favoured, 
thereby minimising the requirement 
for extensive irrigation.
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SUSTAINABILITY STATEMENT

8.4  Biodiversity Conservation 
	 (GRI 304-1, 304-2, 304-3) 
AME recognises the intrinsic value of biodiversity and its critical role in maintaining healthy ecosystems and supporting long-term 
environmental sustainability. As part of its commitment to responsible development, AME strives to minimise its impact on natural 
habitats through careful planning, site selection, and the adoption of environmentally conscious construction practices.

Where feasible, green spaces and native vegetation are integrated into project designs to promote ecological balance and enhance 
local biodiversity. AME also complies with relevant environmental regulations and guidelines to safeguard flora and fauna in 
areas where it operates. Moving forward, AME aims to incorporate biodiversity considerations more systematically into its project 
lifecycle, including environmental risk assessments and landscaping strategies that contribute to habitat restoration and resilience.

Building Green Spaces

I-Park incorporates ESG aspects in its planning, development 
and management. At least 20% of its development is designated 
as green spaces to create nature-oriented working and living 
environments for operators/tenants, and preserve the flora 
species native to the development location. This emphasis on 
green spaces enhances the aesthetic appeal and contributes to 
environmental conservation.

AME’s HQ has also conserved about 1 acre, accounting for 
approximately 26% of the overall development, as green open 
spaces. These areas serve as valuable green lungs within the 
property. 

To further support its sustainability efforts, AME maintains a 
nursery in i-Park where various trees and plants are cultivated to 
produce seedlings for the landscaping of these green spaces. This 
approach avoids unnecessary transportation-based emission 
associated with procuring seedlings from external sources. 

Mangrove Trees Planting at Pendas Laut @ 
Gelang Patah 

As part of its commitment to environmental 
stewardship, AME undertook a meaningful coastal 
restoration initiative at Pendas Laut, Gelang 
Patah, reflecting the Group’s ongoing efforts to 
protect and enhance biodiversity. The activity saw 
the participation of dedicated volunteers who 
successfully cleared 488 kilograms of marine and 
shoreline debris, significantly contributing to the 
cleanliness and health of the coastal ecosystem.

In tandem with the cleanup, the team planted 
70 mangrove trees, estimated to sequester 
approximately 161 kgCO2e over their growth 
cycle. These mangroves not only act as a natural 
carbon sink but also serve as critical habitats for 
marine and bird life, reinforcing the ecological 
balance of the area.

Beyond its environmental impact, the initiative 
also fostered awareness among participants 
on the importance of coastal resilience and 
biodiversity conservation. Through hands-
on engagement, the program strengthened 
the connection between people and nature, 
supporting AME’s broader mission to integrate 
sustainability into community-focused action.

Flora Highlights at i-Park @ 
Senai Airport City 

Flora Highlights at 
AME’s HQ

species of shrubs 
& low plants

32

species of shrubs 
& low plants

92

species of trees 
and palm

32

species of trees 
and palm

105

of plants

81,927

of plants

76,016
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8.5  Environmental Compliance and Management
Given AME’s diversified operations across construction, engineering, property 
development, and property investment, strict adherence to environmental laws and 
regulations is paramount. This commitment is fundamental to managing environmental 
risks and promoting long-term sustainability across the Group’s activities. Aligned with 
its Sustainability Policy, AME prioritises environmental responsibility by integrating 
compliance into its operational framework.

To uphold this commitment, AME implements proactive environmental management 
practices aimed at minimising the risk of non-compliance, including issues related 
to improper waste handling or pollution. Where applicable, Environmental Impact 
Assessments (EIAs) are conducted prior to project commencement to evaluate potential 
environmental effects and outline mitigation strategies. These assessments support 
informed decision-making and help ensure responsible development outcomes.

Environmental Management Plan (EMP)

At i-Park, an Environmental Management Plan is in place to monitor, manage and mitigate 
environmental impacts. Monthly environmental monitoring reports are prepared, 
covering aspects such as river water quality inspections, quarterly ambient air sampling, 
and boundary noise monitoring. These reports form an integral part of AME’s broader 
monitoring and audit programme, which assesses the effectiveness of existing mitigation 
measures and identifies areas for enhancement.

Through consistent monitoring, reporting, and improvement of environmental safeguards, 
AME ensures that its operations remain in full compliance with applicable environmental 
standards, while supporting the Group’s broader goal of maintaining a sustainable and 
resilient business.

Earth Day 2025: Restoring Nature

To mark Earth Day 2025, AME organised a 
hands-on environmental initiative focused 
on biodiversity conservation and ecosystem 
restoration. Held at the industrial park, the 
event brought together employees and 
YB Wong Bor Yang, ADUN of Senai, in a 
shared effort to protect the environment. 
Participants planted trees around the park 
to increase green cover, improve air quality 
and enhance local biodiversity. The activity 
contributes to long-term climate resilience 
and supports natural habitats for urban 
wildlife.

In addition, one thousand mud balls containing beneficial microorganisms were released into nearby water bodies. This 
natural method helps break down organic waste and improves water clarity and health, contributing to the restoration 
of aquatic ecosystems. The initiative reflects AME’s commitment to environmental stewardship by engaging the wider 
community in nature-based solutions. 

Environmental Monitoring Components

Component Frequency Parameters

Project site 
discharge and River 
water quality

Monthly National Water Quality Standard Class IIA/
IIB pH, COD, BOD5, AN, E-Coli, O&G, TSS 
&DO

Ambient Air Quality Monthly PM10, PM2.5, NO2 SO2

Noise Level Monthly LReqR, LR90R, LR10R, LRmaxR, LRmin

Environmental Compliance 
Audit Plan

AME conducts an annual 
Environmental Compliance Audit 
(ECA) at its i-Park development 
as part of its commitment to 
environmental stewardship and 
regulatory compliance. This 
independent third-party audit 
assesses the Group’s adherence 
to applicable environmental 
legislation, local regulations and 
internal environmental standards. 

The audit report defines the scope 
of the assessment, outlines the 
methodology employed, and 
details the findings in relation 
to the established audit criteria. 
Collected data is benchmarked 
against relevant environmental 
statutes and standards to evaluate 
the level of compliance. Any non-
conformities are clearly identified 
and reported, along with 
recommended corrective actions.

In addition to compliance 
evaluation, the audit highlights 
opportunities for continuous 
improvement by recommending 
best management practices for 
specific environmental aspects. 
These insights support AME’s goal 
of advancing its environmental 
performance and reinforcing its 
long-term sustainability agenda.
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AME recognises that building and maintaining trust with both internal 
and external stakeholders is vital to generating long-term sustainable 
value. Guided by its Sustainability Policy and corporate values, AME 
is committed to fostering strong and enduring relationships with its 
employees, local communities, customers, business partners and 
investors.

The Group places its workforce at the heart of its operations, 
acknowledging employees as its most valuable asset. AME champions 
diversity and inclusion through its D&I Policy, while nurturing a 
dynamic talent pipeline and offering equal opportunities for all. 
Fair compensation, a secure and inclusive work environment, and 
a culture that supports personal and professional growth are key 
elements of AME’s employee value proposition.

In support of occupational health, safety, and environment (OHSE), 
AME implements comprehensive safety protocols and wellness 
initiatives across its operations, promoting a safe and healthy 
workplace. These efforts are instrumental in enabling employees to 
thrive and contribute meaningfully to the Group success.

Beyond the workplace, AME remains actively engaged in uplifting the 
communities where it operates. AME’s supports social and economic 
development through targeted community outreach, educational 
programmes, and infrastructure support. These initiatives strengthen 
AME’s social license to operate and reinforce its role as a responsible 
and contributing corporate citizen.

SOCIAL
SUSTAINABILITY9

SUSTAINABILITY STATEMENT

HUMAN RIGHTS
As highlighted in AME’s Sustainability 

Policy, AME recognises its responsibility 
to respect human rights across its business 

operations. AME does not tolerate child 
labour and any form of forced labour or 

exploitation in its operations. AME strictly 
adheres to Malaysia’s Employment Act 1955 

and as a result of AME’s strong stance on 
respecting human rights, AME successfully 
achieved ZERO INCIDENT of human 
rights violations in all the locations AME 

operated in FY2025.

9.1  Occupational Health, Safety and Environment 
	 (GRI 403-1, 403-2, 403-4, 403-5, 403-6, 403-8)

AME upholds the highest standards of OHSE practices as a core component of its 
operational excellence and sustainability commitment. The Group believes that a safe and 
healthy work environment is essential not only for protecting the wellbeing of its workforce 
but also for enhancing productivity, morale, and long-term organisational resilience.

FY2025, we conducted some OHSE trainings that include general safety inductions and 
specialised training. All training sessions were led by proficient instructors or experienced 
practitioners, using both English and Bahasa Malaysia as mediated languages to ensure 
thorough comprehension among employees.

In FY2025, AME continued to 
prioritise workplace safety 
through ongoing OHSE training, 
with 180 employees trained 
during the year. Notably, the 
Group recorded zero work-related 
fatalities, injuries, and Loss Time 
Incident Rate (LTIR), reflecting 
the effectiveness of its proactive 
safety culture and preventive 
measures. This marks a significant 
improvement from FY2024, which 
saw 15 work-related injuries 
despite a lower training count. 
The steady enhancement of safety 
practices underscores AME’s 
commitment to maintaining a safe, 
healthy, and compliant working 
environment for all employees.

In FY2025, AME continued to prioritise workplace safety through ongoing OHSE training, 
with 180 employees trained during the year. Notably, the Group recorded zero work-
related fatalities, injuries, and Loss Time Incident Rate (LTIR), reflecting the effectiveness of 
its proactive safety culture and preventive measures. This marks a significant improvement 
from FY2024, which saw 15 work-related injuries despite a lower training count. The steady 
enhancement of safety practices underscores AME’s commitment to maintaining a safe, 
healthy, and compliant working environment for all employees.

FY2023 FY2024 FY2025

Number of employees trained on 
health and safety standards

232 73 180

Number of work-related fatalities  0 0 0

Number of work-related injuries 2 15 0

Loss Time Incident Rate (LTIR)  0 0 0
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SUSTAINABILITY STATEMENT

Basic Occupational First Aid & CPR 

On The Job Training - Introduction: ISO Procedure & OHSAS 

Emergency Response Training 

Seminar Hebahan Akta Keselamatan dan Kesihatan Pekerjaan (Pindaan) 2022

OSHA Amendment 2022 : Key Requirements for Construction Industry

Safety & Health Assessment System

Qualified OSH risk Assessor for HIRARC

OSH Coordinators Training

Working Safely At Height

Basic Safety And 5S

Hazard, Identification, Risk Assessment & Risk Control (HIRARC) Training

Exemplar Global Certified ISO 45001 2018 OS&H Management System - Lead Auditor

Fire Drill Evacuation

OHSE-
related 

Training

From 18 to 19 November 2024, AME 
employees participated in a Basic 
Occupational First Aid and CPR training 
programme. The session equipped 
participants with essential life-saving 
skills, including emergency response 
techniques, CPR procedures, and 
basic first aid measures for workplace 
incidents. This initiative reflects AME’s 
commitment to maintaining a safe and 
prepared workforce while promoting 
a proactive safety culture across all 
business units. 

On 14 January 2025, AME organised 
an OSH Coordinator Training session 
aimed at equipping employees with 
the knowledge and skills necessary to 
manage and coordinate occupational 
safety and health (OSH) matters 
effectively in the workplace. Conducted 
by a certified Safety Officer, the training 
focused on regulatory compliance, 
hazard identification, risk assessment, 
and safety planning. 

On 13 August 2024, AME conducted 
a safety awareness training session 
for employees focusing on the key 
requirements of the Occupational Safety 
and Health Act (Amendment) 2022, 
specifically tailored to the construction 
industry. The session aimed to enhance 
understanding of updated legal 
obligations, reinforce the importance 
of safe work practices, and ensure 
compliance across all construction 
sites. By keeping employees informed 
and prepared, AME strengthens its 
commitment to workplace safety, legal 
compliance, and a proactive safety 
culture.
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OHSE Management

At AME, strong governance and proactive management of health, safety, and welfare are integral to safeguarding our workforce 
and strengthening our corporate reputation. Recognising the inherent risks in construction and engineering activities, AME has 
established a comprehensive Health, Safety, and Environment (HSE) Management System that applies to all employees within 
these divisions.

This system is reinforced by a structured HSE governance framework, implemented across all project sites to ensure consistent 
and effective application of health and safety protocols. For every project under AME’s responsibility, a dedicated HSE Committee 
is formed to oversee the following key functions:
•	 Monitor and review HSE statistics, incident records, and performance indicators, ensuring that lessons learned are effectively 

communicated across teams.
•	 Serve as a forum for management feedback and discussion on HSE issues, policies, and procedures.
•	 Promote safety awareness through regular safety briefings, toolbox talks, training programmes, and HSE publications.
•	 Conduct routine site inspections to identify and mitigate unsafe practices or conditions promptly.

Both the construction and engineering divisions are certified under ISO 45001:2018 Occupational Health and Safety Management 
System, underlining AME’s commitment to achieving high standards of workplace safety. To support this, stringent internal KPIs are 
in place with the overarching goal of achieving zero incidents across all project sites.

HSE performance is reviewed monthly at the project level through a structured reporting process. Safety Officers and Safety 
Supervisors prepare comprehensive HSE reports, which are endorsed by the respective project managers.

SUSTAINABILITY STATEMENT

OHSE-related Training

OHSE-related training and development 
programmes are essential for equipping 
AME’s workforce with the necessary 
knowledge to complete their activities 
safely while staying updated with 
current regulatory standards. In FY2025, 
AME provided 3,137 hours of OHSE 
training to AME’s employees, contract 
workers and contractor personnel.

Number of OHSE-related 
training programmes:

1,567 programmes

Number of 
participants:

4,549 people

Total OHSE-related 
Training Hours:

3,137 hours

Executive Oversight

Managing Director Group HSE Director

Strategic Management

HSE Manager Assistant HSE Manager

Operational Leadership

HSE Manager/Safety Officer Assistant HSE Manager/Safety Supervisor

Site Level Implementation

Junior HSE Supervisor HSE Administrator Environmental Officer

About 
This 
Report

Stakeholder 
Engagement

Sustainability 
Commitment

Sustainability 
Governance

Economic 
Sustainability

Environmental 
Sustainability

Social 
Sustainability

Moving 
Forward With 
Sustainability 
Purpose

Sustainability 
Steering 
Committe 
Chairperson’s 
Statement

Sustainability 
Impact 
Story From 
Customer 
Experiences



59EXPANDING INDUSTRIAL EXCELLENCE | AME ELITE CONSORTIUM BERHAD

SUSTAINABILITY STATEMENT

OHSE Feedback

AME places strong emphasis on achieving zero workplace accidents by actively encouraging the reporting of health and safety-
related incidents, complaints, and non-compliance through its dedicated anonymous OHSE incident reporting channel. The You 
See You Response (UCUR) programme is a proactive initiative that empowers employees to report potential workplace hazards and 
near-miss incidents. This enables early identification of safety risks before they escalate into actual incidents.

The UCUR platform ensures a safe, non-retaliatory environment for employees to provide input, reinforcing AME’s commitment 
to continuous improvement in workplace health and safety. All reported cases trigger a thorough investigation to determine root 
causes and identify corrective and preventive measures to avoid recurrence.

In addition, AME maintains consistent communication on health and safety matters through emails, digital channels, videos and 
strategically placed site notices. To enhance inclusivity, AME ensures that all critical information including safety protocols and 
updates is communicated in both English and Bahasa Malaysia. Recognising the diverse workforce at its construction sites, AME 
also takes meaningful steps to communicate key messages in the native languages of foreign workers and subcontractors, ensuring 
effective understanding and compliance.

9.2  The People 
	 (GRI 2-7, 401-1, 401-2, 401-3, 404-1, 404-2)

Training and Development

AME continues to demonstrate its 
commitment to nurturing talent as a core 
component of its social sustainability 
strategy. The Group encourages a 
proactive mindset among employees, 
acknowledging that individual 
development not only enhances career 
progression but also strengthens 
the organisation’s capabilities in a 
competitive business environment.

In FY2025, AME invested RM 229,267.80 
in training and development initiatives. 
This investment resulted in a total of 
7,104.00 training hours, with an average 
of 10.90 hours per employee (excluding 
foreign workers). Training programs 
covered a diverse range of topics and 
were delivered through a combination of 
in-person and virtual workshops. These 
sessions were designed to ensure that 
employees remain relevant in a rapidly 
evolving industry while equipping 
them with the skills and knowledge to 
contribute meaningfully to the Group’s 
long-term objectives, including its 
sustainability agenda.

Beyond structured training, AME adopts a 
holistic approach to talent development. 
The Group employs a systematic 
performance evaluation framework 
that facilitates open communication 
between employees and supervisors. 
Annual performance reviews serve as 
a platform for self-assessment and 

managerial evaluation, considering key 
performance indicators, competencies, 
interests, and personal attributes. 
This process enables the identification 
of high-potential individuals who are 
subsequently supported with additional 
development opportunities, including 
leadership training and mentoring.

AME also fosters a knowledge-sharing 
culture to promote continuous learning. 
New employees are paired with 
experienced professionals, facilitating 
the transfer of institutional knowledge 
while encouraging collaboration and 
professional growth. This mentorship 
approach strengthens collegial 

relationships and contributes to a more 
cohesive and capable workforce. Through 
these initiatives, AME Elite reinforces 
the symbiotic relationship between 
organisational progress and employee 
development. The Group’s integrated 
approach to learning and performance 
management reflects its broader vision 
and values, underscoring a sustained 
commitment to social sustainability and 
responsible corporate growth. As a result 
of these efforts, the average training 
hours per employee have increased year 
on year, demonstrating AME’s continued 
investment in upskilling its people and 
building long-term workforce resilience.

Average Training Hours per Employee

	 Female
	 Male

FY2025

FY2024

FY2023

22.33

15.46

7.48

4.99

7.48

14.55
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FY2023 FY2024 FY2025

Average training hours per employee 

•	 Male 7.48 4.99 7.48

•	 Female 14.55 15.46 22.33

Total training hours by category

•	 Senior Management 278.50 299.40 541.00

•	 Manager 741.50 711.75 916.00

•	 Executive 2,627.50 1,972.15 3,302.00

•	 Non-executive 1,496.00 1,314.00 2,345.00

Average training hours by category

•	 Senior Management 25.32 12.48 25.90

•	 Manager 11.23 13.96 17.00

•	 Executive 17.29 12.56 19.50

•	 Non-executive 4.31 3.08 5.80

Total investment in learning and development  124,728.91 141,467.00 229,267.80

Talent Management

As AME continues to expand its integrated business operations, the Group 
recognises that attracting, developing, and retaining top talent is essential for 
sustaining long-term growth and competitiveness. To support this, AME adopts a 
people-centric human capital strategy that nurtures professional development, 
empowers meaningful contributions, and cultivates a positive and inclusive 
workplace culture. As part of AME’s commitment to continuous learning and 
workforce development, on 25 February 2025, AME, under the leadership of 
Group Chief Executive Officer Mr. Dylan Tan Teck Eng, signed a Memorandum 
of Understanding with Southern Business School. This collaboration establishes 
a framework for joint efforts in academic programmes, research initiatives, 
training opportunities, and industry engagement.

The Group’s talent development approach is anchored on the following key 
pillars:
1.	 Offering competitive employee benefits to attract and retain high-calibre 

talent.
2.	 Promoting employee well-being through initiatives that support physical, 

mental and emotional health.
3.	 Advancing diversity, equity and inclusion (DEI) to ensure a respectful and 

inclusive work environment for all.
4.	 Encouraging employee engagement by fostering open communication and 

collaboration.

In FY2025, the Group recorded a noticeable decline in both new hires and 
employee turnover, reflecting a period of workforce consolidation and 
operational optimisation. The reduction in recruitment, particularly among 
non-executive roles, reflects more efficient operational planning and project 
execution. At the same time, the lower turnover rates point to enhanced 
engagement, talent development and internal mobility efforts, aligning with 
AME’s long-term approach to building a resilient and sustainable workforce.

Number of New Hires

FY2023 FY2024 FY2025

286

214

100

Workforce Turnover Rate

FY2023 FY2024 FY2025

24%

20%

15%
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In FY2025, AME’s new hires 
were led by executives 
(50%) and non-executives 
(45%), reflecting continued 
focus on strengthening both 
professional and operational 
capacity. Managers made up 
5% of new hires, while there 
were no additions at the senior 
management level during the 
year. This distribution aligns 
with the Group’s workforce 
planning strategy, which 
prioritises developing internal 
talent pipelines and succession 
planning for leadership roles.

50%

45%

5%

	 Senior 
	 Management

	 Manager

	 Non-executive

	 Executive

New Hires by 
Category FY2025

Employee Benefits and Well-being

AME is actively upholding a supportive and inclusive work environment where employees 
feel valued, respected, and empowered. Central to this commitment is the provision of a 
comprehensive and competitive benefits package that recognises the dedication, capability, 
and cohesion of its workforce, while also serving as a key driver in attracting and retaining top 
talent.

In recognition of the evolving needs and expectations of its employees, AME adopts a proactive 
approach to human resource management. The Group regularly reviews and enhances its 
benefits offerings to ensure continued relevance, competitiveness and alignment with its 
corporate vision and values. This responsive and people-focused strategy reinforces AME’s 
position as an employer of choice within the industry and underlines its long-term commitment 
to employee well-being and organisational excellence.

Beyond offering conventional employee benefits, AME Elite places strong emphasis on 
promoting work-life balance and overall wellness. The Group’s headquarters is strategically 
located near a recreational park and the i-Privilege Club at i-Park @ Senai Airport City, 
providing employees with convenient, complimentary access to outdoor facilities and wellness 
amenities.

Benefits Details

Leave Annual Leave, Sick or Hospitalisation Leave, Marriage Leave, Maternity 
Leave, Compassionate Leave, Replacement Leave, Paternity Leave, 
Short time-off leave

Flexi-wellness Pre-employment Medical Check-Up

Allowance and 
Subsidy

Transport Allowance, Car Allowance, Motor Allowance, Car 
Maintenance Allowance, Outstation Allowance, Meal Allowance, 
Handphone Allowance, Medical Reimbursement, Business Travel 
Expense Reimbursement, Professional Membership Subsidy, CIDB 
Green Card Renewal Fee

Insurance Personal Accident Insurance, Surgical and Hospitalisation Insurance

Others Recreational Park Facility (Fitness Facilities and Clubhouse), Employee 
Share Option Scheme

Facilities at i-Park@Senai Airport City

Clubhouse Amenities and Facilities

i-Park’s Community Recreational Park

830m walking 
and jogging track

Outdoor
Amphitheatre

Outdoor Fitness
Equipment

Sitting Benches Cycling Lane

Saltwater 
Swimming Pool

Studio Multisport 
Court

Gym Multisport Court

Classes and Programmes 
at i-Privilege Club

ZumbaTabata
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Social Impact Story

SUSTAINABILITY STATEMENTSUSTAINABILITY STATEMENT

i-Park, an Industrial Resort

AME holds a forward-thinking 
philosophy in its industrial park 
design, with an emphasis on fostering 
a balanced work-life dynamic and 
a community-centric environment. 
This approach, evident in their i-Park 
industrial parks, also termed as 
‘industrial resorts’, marks a significant 
shift from the conventional industrial 
park concept that prioritise work and 
productivity above all else.

Instead of purely functional spaces, 
i-Park incorporate expansive green 
spaces and amenities designed 
to promote a harmonious ‘work 
and play’ lifestyle. The thoughtfully 
designed facilities serve as inviting 
communal spaces where operators 
and employees can engage, form 

deeper relationships, and bond with 
the broader local community.

Adding to the unique appeal of i-Park 
is the i-Privilege Club, a clubhouse 
brimming with amenities to enhance 
work-life balance. From a saltwater 
swimming pool to a fully equipped 
gym, these amenities are currently 
open to operators of i-Park and AME’s 
employees.

In essence, AME’s industrial park 
design philosophy embraces a more 
holistic approach, viewing industrial 
parks not just as places of work, but 
as vibrant, inclusive communities. 
By promoting social cohesion and 
employee wellbeing, AME’s innovative 
approach is redefining what industrial 
parks can be.
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Employee Wellbeing

AME understands the profound impact 
of a conducive work environment on 
employee productivity, talent retention, 
and attraction. To that end, AME’s HQ 
has been strategically placed within 
easy reach of the recreational park 
in i-Park @ Senai Airport City and 
i-Privilege Club, with employees actively 
encouraged to use these facilities.

i-Privilege Club plays a significant role in 
this strategy. It provides many amenities 
and complimentary classes, enabling 
employees to enhance their fitness 
levels, maintain a healthy lifestyle, 
and ultimately bolster their overall 
wellbeing and productivity. Moreover, 
these amenities allow employees to 
socialise and form connections outside 
the traditional office setting. Group 
classes, such as Zumba and Tabata 
provide a relaxed and enjoyable 
platform for team interaction, fostering 
a sense of community and promoting positive workplace relationships. Such 

interactions nurture a healthy and 
supportive work culture.

Complementing i-Privilege Club is the 
community recreational park, an oasis 
for employees to engage in physical 
activities or unwind during breaks or 
after work. Access to outdoor parks 
and fitness equipment encourages 
employees to break away from their 
work routines and immerse themselves 

in nature, thus contributing positively 
to their mental and physical health.

By promoting a healthy, balanced 
lifestyle, AME effectively enhances 
employee productivity and job 
satisfaction. This multifaceted approach 
to employee wellbeing indicates 
AME’s commitment to creating an 
environment where employees work, 
grow and thrive.
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Diversity, Inclusion and Equality

AME is committed to upholding the principles of diversity, inclusion, and equality in the workplace. AME practices a merit-based 
approach to compensation and career advancement, free from discrimination based on race, religion, age, gender, disability, 
nationality, or other demographic characteristics.

In reinforcing this commitment, AME has adopted a formal Diversity and Inclusion (D&I) Policy, which underscores its pledge to 
cultivate a respectful, inclusive, and supportive work environment. This policy reflects AME’s dedication to celebrating the diverse 
backgrounds and perspectives that shape its corporate culture.

As of FY2025, AME employed a total workforce of 650 individuals, comprising 76.8% male and 23.2% female employees. The 
gender disparity is primarily due to the traditionally male-dominated nature of the construction industry. Nonetheless, AME 
remains focused on creating equitable opportunities across all roles and functions. Importantly, there were no reported incidents 
of workplace discrimination during the financial year, reaffirming the effectiveness of AME’s inclusive practices and grievance 
management procedures.

At the leadership level, women currently represent 22.22% of AME’s Board of Directors. AME recognises the value of diverse 
perspectives in guiding strategic decisions and remains committed to improving gender representation at the top. AME aims to 
achieve a minimum of 30% women’s representation on the Board as part of its ongoing diversity goals.

SUSTAINABILITY STATEMENTSUSTAINABILITY STATEMENT

Employees by Gender FY2025

77%

23%

	 Male
	 Female

Employees by Gender

	 FY2023 	 FY2024 	 FY2025

Female

Male

136

440

142

516

151

499

Employees by 
Divisions

	 FY2023 	 FY2024 	 FY2025

Property 
Investment & 
Management

54
63

70

Development
47
47

54

Engineering
79
82

78

Construction
396

460
448
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FY2024

Employees by Contract Type

	 Contract 	 Permanent

FY2025
312

338

337
321

FY2023
263

313

Employees by Category

	 FY2023
	 FY2024
	 FY2025

Non-
executive

347
426

406

Executives
152
157

169

Manager
66

51
53

Senior
Management

11
24
22

In FY2025, the majority of employees were aged 
30–50, indicating a solid base of experienced 
professionals. The under-30 group remained 
substantial at 234 employees, reflecting 
ongoing efforts to attract and develop young 
talent. Meanwhile, employees above 50 
contributed valuable experience, with 49 staff 
in this category. This balanced age distribution 
supports intergenerational collaboration and a 
resilient, future-ready workforce.

The majority of employees are non-
executives, reflecting the operational nature 
of core business activities. This is followed by 
executives, with a steady year-on-year increase. 
The number of managers remained stable, 
while senior management has increased 
over the years, highlighting the expansion 
of strategic leadership to support business 
growth. This distribution reflects AME’s focus 
on building strong leadership while continuing 
to invest in workforce capabilities at every level.

Over the three-year period, the number of 
permanent employees steadily increased, 
reflecting the Group’s commitment to long-term 
workforce stability and employee retention. At 
the same time, the use of contract employees 
remained significant, providing the flexibility 
needed to support project-based demands.

Construction, Development, Engineering 
and Property Investment and Management. 
The Construction division continues to be 
the largest employer, reflecting the labour-
intensive nature of the sector. The Property 
Investment and Management division saw a 
consistent increase in headcount from FY2023 
to FY2025, supporting the Group’s expanding 
real estate portfolio. The Development division 
also recorded growth, over the same period, 
while the Engineering division maintained 
a stable workforce, highlighting operational 
continuity and specialised expertise.

Employees by Division FY2025

	 Construction
	 Development
	 Engineering
	 Property Investment & 

	 Management

69%

11%

12%

8%

Employees by Age Group

	 > 50 	 30 - 50 	 < 30

FY2024

FY2023
49

362

56
335

267

291
230

55

234

FY2025
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The Group acknowledges the importance of work-life balance and the need to accommodate the diverse needs of its workforce. 
In FY2025, AME continues to uphold its parental leave policies, ensuring that both male and female employees are entitled to 
equal access to leave benefits. The following table provides insights into the number of employees entitled to and those who took 
parental leave over the past three years, broken down by gender:

Parental Leave

FY2023 FY2024 FY2025

Male Female Male Female Male Female

No. of employee entitled to parental leave 270 136 255 142 256 151

No. of employee who took parental leave 2 1 19 8 10 9

9.3  Inclusive Engagement 
	 (GRI 413-1, GRI 413-2) 
Employee Engagement

Employee engagement is a core value for the AME, shaping a workplace culture that values inclusivity, fulfilment and purpose. 
AME believes that a positive working environment goes hand in hand with promoting sustainability initiatives, fostering a sense of 
ownership among employees and strengthening their connection to the organisation’s mission.

To support this, AME organises a variety of engagement initiatives such as festive celebrations, health talks and CSR activities.

To usher in the Lunar New Year with 
joy and unity, AME hosted a Chinese 
New Year Celebration for all employees 
in February 2025, celebrating cultural 
traditions, togetherness, and festive 
cheer. Held on 4 February 2025, 
the celebration featured vibrant 
performances, including lion and dragon 
dances, as well as the symbolic lighting of 
firecrackers, creating a lively atmosphere 
to welcome the Year of the Dragon year 
ahead.

On 4 February 2025, AME welcomed the Lunar 
New Year with a spirited Lou Sang celebration, 
bringing together employees from all 
departments to usher in prosperity, good health 
and collective success. The festive gathering 
colleagues joining in the traditional tossing of Yee 
Sang, symbolising abundance, unity and positive 
beginnings. Laughter and well wishes filled the 
air as everyone came together to toss high and 
loud, reflecting the energy and optimism that 
defines the AME team spirit.

On 20 March 2025, AME hosted a Ramadhan Dinner in honour 
of the holy month, bringing employees together to celebrate and 
share in the spirit of compassion, gratitude and unity. The event 
was especially meaningful for AME’s Muslim colleagues, who 
broke fast in the company of peers and management. It provided 
a thoughtful space for reflection and togetherness, where 
everyone could appreciate the values of generosity and harmony 
that Ramadhan represents.

About 
This 
Report

Stakeholder 
Engagement

Sustainability 
Commitment

Sustainability 
Governance

Economic 
Sustainability

Environmental 
Sustainability

Social 
Sustainability

Moving 
Forward With 
Sustainability 
Purpose

Sustainability 
Steering 
Committe 
Chairperson’s 
Statement

Sustainability 
Impact 
Story From 
Customer 
Experiences



67EXPANDING INDUSTRIAL EXCELLENCE | AME ELITE CONSORTIUM BERHAD

SUSTAINABILITY STATEMENTSUSTAINABILITY STATEMENT

On 27 September 2024, AME hosted a vibrant celebration 
at the i-Privilege Clubhouse, bringing employees together 
in a spirit of unity, appreciation, and cultural festivity. This 
event offered a meaningful opportunity to strengthen 
workplace relationships, while fostering a sense of 
community and belonging. Employees enthusiastically 
engaged in a range of exciting mini-games, including a 
Riddle Quiz, a Lucky Draw, and Hydro-Dipped Chinese 
Fan Crafting, all designed to promote teamwork, 
creativity, and fun. Beyond participating, team members 
actively contributed to the event’s success by organizing 
and coordinating various aspects of the celebration, 
demonstrating collaboration and shared ownership.

On 2 July 2024, AME hosted a much-anticipated Durian 
Feast to show appreciation to the employees. The event 
brought together staff from across departments to enjoy 
the king of fruits in a relaxed, festive atmosphere. With 
over 400 kilograms of durian served, the feast offered 
a delicious way to unwind and connect outside the 
work setting. From laughter shared over Musang King 
to friendly debates over durian preferences, the event 
was filled with smiles, energy, and a strong sense of 
togetherness.

Customer Engagement

At AME, building strong 
relationships with employees, 
clients, and partners is central to 
its approach. The Group actively 
engages in consistent dialogue 
and collaboration, hosting a 
variety of events throughout the 
year to foster these connections. 
These events provide valuable 
opportunities for employees, 
clients and partners to network, 
share feedback and align on 
common sustainability goals, 
creating a supportive and open 
environment.

On 29 November 2024, AME 
hosted a festive Christmas Party, 
which proved to be a memorable 
occasion for networking and 
strengthening relationships 
with business partners and 
stakeholders. The event brought 
together employees, clients, and 
partners in a warm, celebratory 
atmosphere, reinforcing AME’s 
commitment to building lasting, 
positive connections with all those 
who contribute to its success.

In February 2025, AME celebrated the 
Chinese New Year with a heartfelt 
gesture of goodwill by visiting the 
factories and offices of its operators 
and tenants, spreading festive cheer 
and good wishes. The visits were 
highlighted by a traditional lion dance 
performance, symbolising good fortune 
and prosperity for the year ahead. This 

thoughtful gesture not only expressed AME’s gratitude and appreciation for the 
ongoing collaboration with its partners but also deepened the connections with its 
business partners. 

On 29 November 2024, AME hosted a joyful 
Christmas Party, creating a festive platform 
for networking and appreciation among its 
operators and tenants. The event brought 
together business partners and stakeholders 
in a warm, celebratory setting filled with 
holiday cheer, meaningful conversations and 
shared laughter. It served not only as a year-
end celebration but also as an opportunity 
to strengthen professional relationships and 
reflect on the year’s achievements. 

By fostering a strong sense of community and connection, AME continues to build 
lasting partnerships rooted in mutual respect, collaboration, and shared success.
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FEED The Needy Project in the Larkin 
area. As part of this initiative, employees 
helped to distribute food boxes to 
underprivileged individuals and families 
in need in September 2024. This effort 
highlights AME’s commitment to giving 
back to the community and supporting 
vulnerable groups through meaningful 
and compassionate action.

On 24 November 2024, AME organised 
a Tree Planting Programme in 
collaboration with the Social Hero 
Foundation and relevant authorities 

from the Jabatan Perhutanan Negeri 
Johor. The initiative took place at Pendas 
Laut, Gelang Patah, where participants 
planted mangrove trees to support 
coastal ecosystem restoration and 
biodiversity. This programme reflects 
AME’s ongoing efforts to contribute 
positively to the environment and foster 
sustainable community engagement.

Clean Recycling Programme 2.0, 
AME continued its support for 
environmental stewardship through 
the Clean Recycling Programme 2.0, 
held monthly on Fridays during the 
fourth week from April to September 

2024 (27 April, 25 May, 22 June, 27 
July, 24 August, and 28 September). 
Employees were encouraged to 
contribute clean recyclable items 
consistently, promoting a culture of 
responsible waste management and 
reinforcing AME’s commitment to 
sustainability within the workplace.

On 5 December 2024, AME organised 
a Blood Donation Programme at the 
i-Privilege Club, encouraging employees 
to support this life saving cause. 
The event saw 68 successful donors, 
collectively contributing 28,600 ml of 
blood, a generous act with the potential 
to save up to 184 lives. This meaningful 
initiative reflected the strong spirit of 
compassion and civic responsibility 
within the AME community.

Community Engagement and Investment

AME recognises that the company’s success is closely linked to its responsibility toward the broader community and the environment. 
In alignment with its commitment to sustainable development and ethical business practices, AME actively engages in corporate 
social responsibility (CSR) initiatives that aim to create a positive and lasting impact.

SUSTAINABILITY STATEMENTSUSTAINABILITY STATEMENT

Initiatives Engagement Outcome Sustainability Impact

Feed Needy Project at Larkin Distributed 150 numbers of 
food box to 150 numbers of 
beneficiaries

Addressing food insecurity and supporting vulnerable 
communities through compassionate, community-
focused action

  

Tree Planting at Pendas Laut, 
Gelang Patah

Cleared 488kg rubbish, planted 70 
mangrove trees (equivalent to 161 
kgCO2e)

Enhancing coastal resilience, supporting biodiversity 
conservation and fostering environmental awareness

  

Clean recycling programme Total recycled material 8,227.30kg Promoting responsible waste management and 
fostering a workplace culture of environmental 
consciousness

 

Blood Donation Programme Total 28,600ml of blood collected. 
(Potential save up to 184 lives)

Promoting health, strengthening community ties and 
encouraging a culture of empathy and volunteerism.
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Beyond regular community engagement, AME continues to demonstrate its commitment to social responsibility through meaningful 
community investments. With the total contribution of RM388,231.50, these efforts include donations to local schools, support 
for elderly care homes and contributions to organisations supporting persons with disabilities. The Group has also extended 
assistance to animal welfare initiatives, sponsored local authority-led community programmes and provided medical equipment 
to enhance access to healthcare services.

Initiatives Investment outcome Sustainability Impact

Donation to Old Folks Homes 
and Children

-	 Sponsored 72 bundles of adult 
diapers throughout the year for 
elderly.

-	 Benefited elderly through a 
RM20,000 contribution covering 
utility bills, food, daily supplies, 
maintenance and transport 
costs.

-	 Sponsored RM9,000 for food 
distribution, benefiting 300 
elderly and children.

Supporting health and dignity for the elderly, 
particularly those who are dependent on continuous 
care and essential supplies.

  

Donation to Disability 
Organisations

Contributed more than RM15,000 
to support people with disabilities.

Enhancing the quality of life, accessibility and 
inclusion of persons with disabilities.

  

Donation to flood victims in 
Johor

Contributed more than RM10,000 
to support flood victims with 
essential supplies, benefiting 
a large number of affected 
individuals and families.

Strengthening community resilience and recovery in 
the face of climate-related disasters.

  

Donation to schools and 
education institutions

Contributed more than RM100,000 
to support infrastructures 
upgrading, school supplies, 
activities and events, benefiting a 
large number of students.

Nurturing future talent and supporting long-term 
community development.

  

Sponsor local authority-led 
community programmes and 
activities

Sponsored more than RM150,000 
to support community 
programmes, sport activities and 
facilities upgrading, benefiting 
a large number of community 
members.

Promoting social cohesion, well-being and inclusive 
community development.

 

Sponsor of medical 
equipment to Hospital Sultan 
Ismail Paediatrics 

Sponsored infusion pump and 
sitting weighing scale, amounting 
RM11,500, benefiting a large 
number of young patients.

Improving access to essential medical tools for 
accurate diagnostics and patient care in a public 
healthcare setting.

  

These contributions reflect AME’s dedication to fostering inclusive, compassionate, and resilient communities, reinforcing its 
broader commitment to social sustainability.
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SUSTAINABILITY STATEMENTSUSTAINABILITY STATEMENT

As AME looks to the future, the Group remains steadfast in its commitment to advancing sustainable practices that align with its 
long-term business objectives and stakeholder expectations. For AME, sustainability is not just a responsibility, it is a strategic 
imperative that drives value creation, fosters resilience and builds trust with our stakeholders.

With a strong commitment to addressing environmental challenges, AME is actively incorporating climate change mitigation 
and adaptation strategies into its operations. The Group is dedicated to reducing its environmental footprint, improving energy 
efficiency, and embracing renewable energy solutions. By aligning business strategies with global sustainability goals, including 
those focused on environmental protection, AME is positioning itself to contribute meaningfully to combating climate change while 
securing long-term business success.

Guided by clear priorities and a strong governance framework, AME will continue to drive innovation, enhance operational efficiency, 
and improve social and environmental outcomes. The Group is committed to responsible growth, empowering employees, 
engaging with communities, and working closely with partners to promote shared prosperity.

With a forward-thinking mindset, AME will remain focused on making a lasting, positive impact on both the business world and 
society, ensuring that its actions today create value for future generations, while addressing the urgent climate and environmental 
challenges of tomorrow.

Bursa Performance Indicators

MOVING FORWARD
WITH SUSTAINABILITY PURPOSE10

Indicator
Unit of 

measurement FY2023 FY2024 FY2025

Bursa (Anti-corruption)

Percentage of employees who have received training on anti-corruption by employee category 

Senior Management % N/A 20.83 22.73

Manager % 16.67 37.25 45.28

Executive % 40.79 42.68 69.23

Non-Executive % 60.81 8.45 49.69

Percentage of operations assessed for corruption-
related risks

% 100.0 100.0 100.0

Confirmed incidents of corruption and action taken Number 0 0 0
 

Bursa (Community/society)

Total amount invested in the community where the target beneficiaries are external to the listed issuer

Total amount invested in the community where the 
target beneficiaries are external to the listed issuer

RM 343,951.00 430,992.07 388,231.50

Total number of beneficiaries of the investment in 
communities

Number 28 40 50

 
Bursa (Diversity)

Percentage of employees by gender and age group, for each employee category

Gender – Senior Management 
 

Male % 1.74 3.04 2.77

Female % 0.17 0.61 0.62

Gender – Manager 
 

Male % 9.03 6.69 6.15

Female % 2.43 1.06 2.00
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Indicator
Unit of 

measurement FY2023 FY2024 FY2025

Gender – Executive 
 

Male % 12.50 13.68 11.38

Female % 13.89 10.18 14.62

Gender – Non-executive 
 

Male % 53.12 58.05 56.46

Female % 7.12 6.69 6.00

Age – Senior Management 
 
 

Under 30 % 0.00 0.15 0.00

Between 
30-50

% 0.87 1.82 2.15

Above 50 % 1.04 1.67 1.23

Age – Manager 
 
 

Under 30 % 1.04 1.52 0.46

Between 
30-50

% 8.68 5.78 5.08

Above 50 % 1.74 1.06 0.77

Age – Executive 
 
 

Under 30 % 14.41 10.94 11.08

Between 
30-50

% 11.46 11.25 14.31

Above 50 % 0.52 0.61 0.62

Age – Non-executive 
 
 

Under 30 % 24.48 27.96 23.38

Between 
30-50

% 29.51 32.07 33.08

Above 50 % 6.25 5.17 4.92

Percentage of directors by gender and age group

Gender
 

Male % 75.00 77.78 77.78

Female % 25.00 22.22 22.22

Age
 

40-49 % 25.00 33.33 33.33

50-59 % 50.00 44.45 22.22

Above 59 % 25.0 22.22 44.45

Bursa (Energy Management)

Total energy consumption kWh 1,828,544.02 2,118,870.10 1,650,943.88

Energy intensity kWh/RM’000 2.50 2.26 2.71
 

Bursa (Health and safety)

Number of work-related fatalities Number 0 0 0

Lost time incident rate Rate 0 0 0

Number of employees trained on health and safety 
standards Number 232 73 180
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Indicator
Unit of 

measurement FY2023 FY2024 FY2025

Bursa (Labour practices and standards)

Total hours of training by employee category

Senior Management Hours 278.50 299.40 541.00

Manager Hours 741.50 711.75 916.00

Executive Hours 2,627.50 1,972.15 3,302.00

Non-executive Hours 1,496.00 1,314.00 2,345.00
 

Percentage of employees that are contractors or 
temporary staff

% 45.66 51.22 48.00

 
Total number of employee turnover by employee category

Gender of employee turnover

Male Number 95 91 77

Female Number 24 34 24

Age group of employee turnover

Below 30 Number 55 57 49

Between 30-50 Number 56 60 45

Over 50 Number 8 8 7
 

Number of substantiated complaints concerning 
human rights violations

Number 0 0 0

 
Bursa (Supply chain management)

Proportion of spending on local suppliers % 98.97 98.95 99.99
 

Bursa (Data privacy and security)

Number of substantiated complaints concerning 
breaches of customer privacy and losses of customer 
data

Number 0 0 0

 
Bursa (Water)

Total volume of water used m3 94,333.76 107,388.57 80,067.03
 

Bursa (Waste management)

Total waste diverted from disposal tonnes 698.00 620.05 601.35

Total waste directed to disposal tonnes 4,595.00 6,505.50 4,450.00
 

SUSTAINABILITY STATEMENT
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Indicator
Unit of 

measurement FY2023 FY2024 FY2025

Bursa (Emission management)

Scope 1 emissions in tonnes of CO2e tonnes CO2e 1,610.06 1,808.28 1,545.41

Scope 2 emissions in tonnes of CO2e tonnes CO2e 1,003.42 1,053.02 1,051.00

Scope 3 emissions in tonnes of CO2e 

Category 3 (fuel-and-energy-related activities) tonnes CO2e 976.85 764.39 494.86

Category 6 - Business travel tonnes CO2e N/A 11.74 11.25

Category 7 - Employee commuting tonnes CO2e N/A 748.35 638.99

Emissions Intensity kgCO2e/RM’000 N/A
 

Sector Specific Indicators

Percentage of new suppliers that were screened using 
environmental criteria

% N/A 100.0 75.0

Number of suppliers assessed for environmental 
impacts

Number N/A 10 12

SUSTAINABILITY STATEMENTSUSTAINABILITY STATEMENT
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GRI Index

GRI Standard GRI Standard Disclosure GRI Location of Disclosures

General Disclosure

GRI 2: General 
Disclosure 2021

2-1 Organizational details Refer to “About this Report”

2-2 Entities included in the organization’s 
sustainability reporting

Refer to “About this Report”

2-3 Reporting period, frequency and contact 
point

Refer to “About this Report”

2-4 Restatement of information No Restatement

2-5 External Assurance Refer to Assurance Statement

2-6 Activities, value chain and other business 
relationships

Refer to “AME ELITE’s AR 2025”

2-7 Employees Refer to “Social Sustainability”

2-9 Governance structure and composition Refer to “Sustainability Governance 
Structure” and “Diversity and Inclusion”

2-10 Nomination and selection of the highest 
governance body

Refer to “AME ELITE’s AR 2025”

2-11 Chair of the highest governance body Refer to “AME ELITE’s AR 2025”

2-12 Role of the highest governance body in 
overseeing the management of impacts

Refer to “Sustainability Governance 
Structure” 

2-13 Delegation of responsibility for managing 
impacts

Refer to “Sustainability Governance 
Structure” 

2-14 Role of the highest governance body in 
sustainability reporting

Refer to “Sustainability Governance 
Structure” 

2-15 Conflicts of interest Refer to “Integrity and Business Ethics” 

2-16 Communication of critical concerns Refer to “Sustainability Governance” 

2-17 Collective knowledge of the highest 
governance body

Refer to “Sustainability Governance 
Structure” 

2-18 Evaluation of the performance of the 
highest governance body

Refer to “AME ELITE’s AR 2025”

2-22 Statement on sustainable development 
strategy

Refer to “Chairman’s Statement”

2-23 Policy commitments Refer to “Sustainability Commitment”

2-25 Processes to remediate negative impacts Refer to “Sustainability Governance” 

2-26 Mechanisms for seeking advice and 
raising concerns

Refer to “Sustainability Governance” 

2-27 Compliance with laws and regulations Refer to “Sustainability Governance” 

2-28 Membership associations Refer to “AME ELITE’s AR 2025”

2-29 Approach to stakeholder engagement Refer to “Stakeholder Engagement”

About 
This 
Report

Stakeholder 
Engagement

Sustainability 
Commitment

Sustainability 
Governance

Economic 
Sustainability

Environmental 
Sustainability

Social 
Sustainability

Moving 
Forward With 
Sustainability 
Purpose

Sustainability 
Steering 
Committe 
Chairperson’s 
Statement

Sustainability 
Impact 
Story From 
Customer 
Experiences



75EXPANDING INDUSTRIAL EXCELLENCE | AME ELITE CONSORTIUM BERHAD

GRI Standard GRI Standard Disclosure GRI Location of Disclosures

Material Topics

GRI 3: Material Topics 
2021

3-1 Process to determine material topics Refer to “Materiality Assessment”

3-2 List of material topics Refer to “Materiality Assessment”

GRI 3: Material Topics 
2021

3-3 Management of material topics Refer to “Materiality Assessment”

Planet

Energy Management

GRI 302: Energy 2016 302-1 Energy consumption within the 
organization

Refer to “Sustainable Energy 
Management” 

302-3 Energy intensity Refer to “Sustainable Energy 
Management” 

302-4 Reduction of energy consumption Refer to “Sustainable Energy 
Management” 

Water and Effluents 

GRI 303: Water and 
Effluents 2018

303-3 Water withdrawal Refer to “Sustainable Water Management” 

303-5 Water consumption Refer to “Sustainable Water Management” 

GHG Emission

GRI 305: Emission 2016 305-1 Direct (Scope 1) GHG emissions Refer to “Emissions Management” 

305-2 Energy indirect (Scope 2) GHG emissions Refer to “Emissions Management” 

305-3 Other indirect (Scope 3) GHG emissions Refer to “Emissions Management” 

305-4 GHG emissions intensity Refer to “Emissions Management” 

305-5 Reduction of GHG emissions Refer to “Emissions Management” 

Waste Management

GRI 306: Waste 2020
 

306-3 Waste generated Refer to “Sustainable Waste Management” 

306-4 Waste diverted from disposal Refer to “Sustainable Waste Management” 

People

GRI 3: Material Topics 
2021

3-3 Management of material topics Refer to “Materiality Assessment”
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GRI Standard GRI Standard Disclosure GRI Location of Disclosures

Employee Engagement, Diversity, Equity and Inclusion & Labour Practices

GRI 401: Employment 
2016

401-1 New employee hires and employee 
turnover

Refer to “Social Sustainability”

401-2 Benefits provided to full-time employees 
that are not provided to temporary or 
part-time employees

Refer to “Social Sustainability”

401-3 Parental leave Refer to “Social Sustainability”

GRI 403: Occupational 
Health and Safety 2018

403-1 Occupational health and safety 
management system

Refer to “Social Sustainability”

403-2 Hazard identification, risk assessment, 
and incident investigation

Refer to “Social Sustainability”

403-3 Occupational health services Refer to “Social Sustainability”

403-4 Worker participation, consultation, and 
communication on occupational health 
and safety

Refer to “Social Sustainability”

403-5 Occupational Safety and Health 
Management

Refer to “Social Sustainability”

403-6 Promotion of worker health Refer to “Social Sustainability”

403-7 Prevention and mitigation of occupational 
health and safety impacts directly linked 
by business relationships

Refer to “Social Sustainability”

403-8 Workers covered by an occupational 
health and safety management system

Refer to “Social Sustainability”

403-9 Work-related injuries Refer to “Social Sustainability”

403-10 Work-related ill health Refer to “Social Sustainability”

GRI 404: Training and 
Education 2016

404-1 Average hours of training per year per 
employee

Refer to “Social Sustainability”

404-2 Programs for upgrading employee skills 
and transition assistance programs

Refer to “Social Sustainability”

404-3 Percentage of employees receiving regular 
performance and career development 
reviews

Refer to “Social Sustainability”

GRI 405: Diversity and 
Equal Opportunity 
2016

405-1 Diversity of governance bodies and 
employees

Refer to “Social Sustainability”

Local Communities

GRI 413: Local 
Communities 2016

413-1 Operations with local community 
engagement, impact assessments, and 
development programs

Refer to “Inclusive Engagement”

Governance

GRI 3: Material Topics 
2021

3-3 Management of material topics Refer to “Materiality Assessment”
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GRI Standard GRI Standard Disclosure GRI Location of Disclosures

Economic Performance

GRI 201: Economic 
Performance 2016

201-1 Direct economic value generated and 
distributed

Refer to “Sustainability Economic” 

204-1 Proportion of spending on local suppliers Refer to “Sustainability Economic” 

Anti-corruption

GRI 205: Anti-
corruption 2016

205-1 Operations assessed for risks related to 
corruption

Refer to “Integrity and Business Ethics” 

205-2 Communication and training about anti-
corruption policies and procedures

Refer to “Integrity and Business Ethics” 

205-3 Confirmed incidents of corruption and 
actions taken

Refer to “Integrity and Business Ethics” 

To the Board of Directors of AME Elite Consortium Berhad

INDEPENDENT LIMITED ASSURANCE REPORT ON SUSTAINABILITY DATA AND PRACTICES IN AME ELITE 
CONSORTIUM BERHAD’S SUSTAINABILITY STATEMENT 2025
We, Sterling Business Alignment Consulting Sdn Bhd (“Sterling”) was engaged by AME Elite Consortium Berhad (“AME”), to provide 
limited assurance on the Sustainability Statement as reported by the AME in its Annual Report for the year ended 31 March 2025 
(“Sustainability Statement”).

ASSURANCE STANDARD ADOPTED
We conducted our review of the Sustainability Statement in accordance with the International Standard on Assurance Engagements 
(“ISAE”) 3000 (Revised), Assurance Engagements Other than Audits or Reviews of Historical Financial Information in accordance with 
the International Standard on Assurance Engagement (ISAE) 3000 and the Principles to Sustainability Reporting COSO ICIF-2013.

LIMITED ASSURANCE CONCLUSION
Based on the independent review, we have obtained and reviewed the supporting evidence obtained from AME, there wasn’t any 
factual information came to our attention that causes us to believe that the Sustainability Data and Practices information has not 
been prepared and presented, in all material respects, in accordance with information disclosed in accordance with the reporting 
criteria.

RESTRICTION ON USE
Our work has been undertaken to enable us to express a limited assurance conclusion on the matters stated above in our report 
prepared solely to the Board of Directors of AME in accordance with the terms of our engagement, and for no other purpose or 
in any other context. We do not accept or assume liability to any party other than the Board of Directors of AME, for our work, for 
this report, or for the conclusion we have reached. We consent to the inclusion of this limited assurance report in AME’s Annual 
Report for the financial year ended 31 March 2025, provided it is clearly understood by recipients of the report that we accept no 
duty of care to them whatsoever in respect of this report. Any reliance on this report by any third party will do so on its own risk.

Sterling Business Alignment Consulting Sdn Bhd

[Reg. No.200401015607(654110-P)]

Petaling Jaya

Date: 22 July 2025

INDEPENDENT LIMITED ASSURANCE REPORT
ON SUSTAINABILITY STATEMENT

About 
This 
Report

Stakeholder 
Engagement

Sustainability 
Commitment

Sustainability 
Governance

Economic 
Sustainability

Environmental 
Sustainability

Social 
Sustainability

Moving 
Forward With 
Sustainability 
Purpose

Sustainability 
Steering 
Committe 
Chairperson’s 
Statement

Sustainability 
Impact 
Story From 
Customer 
Experiences


	_Hlk200181511
	_Hlk200181529

